RESTRICTIVE PHYSICAL INTERVENTIONS – Policy Statement
Principles:

It is acknowledged that there will be situations at Aldersley High School when staff will be required to exercise reasonable control to prevent a high risk situation, or for authorised staff to intervene to safeguard the welfare of a pupil or an adult. 

Pupils, who behave in ways which are considered dangerous, socially inappropriate or disruptive for a complexity of reasons, make special demands on a school. It is recognised that there will be occasions when challenging behaviour requires the use of physical interventions. All members of staff have a duty of care to protect a pupil by taking all reasonable steps to prevent them from harming themselves, others or causing significant disruption or damage to property. Section 93 of the Education and Inspections Act 2006 (replacing 550A of the Education Act 1996) enables anyone who, in relation to a pupil, is a ‘member of staff’ of any school at which education is provided for the pupil to use reasonable force in specified circumstances.

The school will ensure that all staff have training in the management and support of challenging behaviour, including the use of verbal and non-verbal de-escalation and communication approaches, conflict resolution strategies, self-protection strategies and restrictive physical interventions for the purpose of escorting and holding children.  Aldersley High School has adopted the PRICE (Protecting Rights in a Caring Environment) a holistic approach to the management of challenging behaviour, including physical interventions method accredited by BILD (British Institute of Learning Disabilities). The school has fully adopted the BILD Code of Practice.

The use of any restrictive physical intervention will be as a last resort, within a clear legal framework and only following this specific school policy. 

Sections 2(1) and 3 of the Health and Safety at Work Act 1974, requires the Local Authority and subsequently the School as an employer, to ensure the health, safety and welfare of all its employees and non employees who may be affected by its work, so far as is reasonably practicable. The standard of protection required under health and safety at work legislation is related to the nature of the work activity, the persons who are at risk and the reasons why those persons are at risk. Aldersley High School must take into account the nature of each individual who is at risk and incorporate this information into a risk assessment, required by regulation 3 of the Management of Health and Safety at Work Regulations 1999. In accepting a responsibility to take reasonable steps to protect our employees from dangers that are known or can be reasonable expected to foresee, it is important that staff understand their duty to take reasonable care for the health and safety at work of themselves and any other people who may be affected by their acts or omissions and to co-oper5ate with employers. Aldersley High School is committed to have safe systems at work including risk assessments, (See Appendices for examples of blank forms) written protocols and guidance, communication systems, training and supervision of staff.

The Health and Safety at Work Act states that:-

Physical interventions should be designed to minimise the risk of injury arising from challenging behaviour, and that it is essential that using physical intervention itself does not increase the risk of injury to the person who receives the intervention or to the staff that apply it.

If any staff sustain physical injury whilst working with pupils who display challenging behaviour then they will be given all the support as stated in the schools Health and Safety Policy. 

When supporting a pupil who demonstrates challenging behaviour and requires physical interventions Aldersley High School will:-

· As part of the assessment and active support process, construct an Individual Behaviour Plan and/or a Risk Reduction Plan (See Appendices for examples of forms) aimed at reducing challenging behaviours and developing positive alternatives

· Where possible ensure the child and parent are fully involved in the planning of any response to their challenging behaviour and to agree to the plan

Aldersley High School also commits to the following:

· Physical interventions of any nature will only be used in the best interests of the child

· They will be used as part of a cohesive plan when other less intrusive methods have been fully explored and have not been effective, as a planned response to a specific behaviour

· Any physical intervention will maintain the dignity of the child; they will not be caused pain, taken to floor positions, or used as a punishment

· Aldersley High School does not sanction any aversive physical intervention techniques that could be punitive or demeaning (such as seclusion, when a child is locked in a room)

· Aldersley High School will fully support all staff in addressing the consequences of working with pupils with challenging behaviour

It is important for all staff deploying any form of restrictive physical intervention to have a clear understanding of the risks associated with their use.

Positional Asphyxia

If any respiratory functions are compromised, airway blocked, chest cavity is compressed or gaseous exchange is inadequate. Pressure to the trunk limits chest movements and the free action of the diaphragm and intercostal muscles are compromised. This causes hypoxia, disturbed heart rhythm and death. Positional Asphyxiation is death which results from a body position that interferes with the ability to breath. This is a recognised cause of death. Prone restraints (i.e. face down on the floor, or placed on your back in a floor position) are considered to be dangerous based on the following premises:

-
prone reduces ventilatory volume and ability to breathe

-
increases recovery time after exertion

-
is more dangerous in combination with other pre-existing risk factors e.g. asthma

-
is a potentially fatal position, without the presence of other risk factors. 

At Aldersley High School we will avoid restraints upon the ground wherever possible and practicable. All staff are made aware of other pre-existing risk factors through risk assessments.

POSITIVE BEHAVIOUR MANAGEMENT THROUGH RESTRICTIVE PHYSICAL INTERVENTIONS – Guidance for Staff
Please refer to whole school policies on Special Educational Needs, Inclusion and Health and Safety. Reference may also be made to the Conditions of Service Handbooks produced by the LA and available in the staff room. Reference must also be made to the training materials and handbooks provided by PRICE and up-dated through the training schedule.
Using force to restrain or physically direct a pupil should be regarded as a last resort. There are situations in which there is no safer alternative, but in accordance with the Climate for Learning at Aldersley High School Staff Handbook, all reasonable steps should have been taken in advance to avoid the need for such intervention. To confirm:

· The Climate for Learning at Aldersley High School sets out the framework and included specific strategies for creating a calm, orderly and supportive school climate that minimises the risk of violence

· A proactive approach to building relationships and teaching pupils how to manage their emotions and behaviour is central to the school philosophy. This is not a statement rather a commitment to a way of working with all pupils for all staff.

· Preparation, planning and review underpin the effective management of incidents. Staff will use their skills to communicate clearly and calmly throughout an incident and a range of secondary prevention strategies (e.g. positive body language, space, help scripts, diversion, distraction, tone and time out) to support the pupil.

However it is important to recognise that these will not always work and there will be situations when members of staff judge that the risks associated with not using force are greater than those associated with using force. This requires an assessment of a situation at the time and may lead the member of staff to intervene quickly. An example would be if a pupil was about to put a hand through a window. The member of staff may use force to escort/move them away immediately as it is not appropriate or safe to spend time on a lengthy dialogue. A directive stop/instruction to the pupil followed by a restrictive or non-restrictive physical intervention to move them to a safer place may be the necessary action.

Training

All members of staff will be trained in Physical Interventions through PRICE training. Each member of staff will receive certification on completion of the training and an assessment of competency will be retained in the schools central records. Only those techniques taught as part of the programme (without adaptation) will be used to control or restrain pupils. Ongoing refreshers will continue on an annual basis or at a greater frequency should this be assessed as necessary. PRICE training should be viewed in conjunction with other core training designed to equip staff with key skills and knowledge to effectively carry out their duties.

Who is Authorised to use Force

The legislation describes a ‘member of staff’ as a teacher who works at the school. It also means any other person who, with the authority of the Headteacher has lawful control or charge of pupils for who education is being provided at the school. This includes any paid member of staff whose job involves supervising pupils and has successfully completed the PRICE training. This means that some paid members of staff, e.g. office and site staff, are not authorised to use force. However section 93 of the Education and Inspections Act does not remove the common law right of any citizen in an emergency to use reasonable force in self-defence, to prevent another person from being injured or his property being damaged. This right extends to any member of staff or volunteer.

Criteria for the use of force
As stated in the Handbook and policy the commitment of Aldersley High School is to develop and use strategies that reduce the need for and incidence of the use of force.

Section 93 of the Education and Inspections Act 2006 allows any authorised member of staff to use force as is reasonable in the circumstances for the purposes of preventing a pupil doing (or continuing to do) any of the following;-

· Committing any offence (the term includes anything that would have been an offence but for the operation of the presumption that a person under a particular age is incapable of committing an offence/age of criminal responsibility is 10 or over)

· Causing personal injury to, or damage to the property of, any person (including the pupil himself)
· Prejudicing the maintenance of good order and discipline at the school or among any pupils receiving education at the school, whether a teaching session or otherwise

Where can force be used?

Physical restraint and force is only to be used where the member of staff and pupil are either on the premises where education is provided for that pupil or if the member of staff has lawful control or charge of the pupil concerned, e.g. if they are out on a visit.

What constitutes reasonable force?

There is no legal definition of what degree of force is reasonable. This will always depend on the precise circumstances of each individual incident, but the degree of force used by staff should be;-

· In proportion to the consequences it is intended to prevent

· The minimum needed to achieve the desired result

Protocols for the use of Restrictive Physical Intervention

✔
We work towards the use of planned interventions through individualised behaviour plans,( i.e. behaviour checklists, risk assessments and IBPs). Where force will be necessary to support a pupil specific techniques appropriate to the welfare of the pupil will be documented and used.

✔
Only staff that have been PRICE trained are authorised to use RPI

· physical intervention techniques must be selected according to the characteristics and needs of the individual presenting the challenging behaviour

· once trained and certified as competent, a member of staff must use the techniques taught in the manner in which they were taught and cannot modify them

✔
The pupil is asked to stop, given the chance to take control of their own behaviour and informed of your actions should they not do so. Primary and secondary strategies (see PRICE manual) that have been agreed have been assessed as no longer likely to work. This is a last resort, bearing in mind that the last resort is determined by the level of risk. In circumstances where it is evident that serious harm will follow it will be counterproductive to continue with other strategies.

✔
RPI will only be deployed where there is a clear legal reason for doing so.

Lawful excuse
GREATER HARM

Any force was used to prevent a greater harm from occurring

↓
HONESTLY HELD BELIEF

This is not factual. At the time the worker has an honest held belief (even if mistaken) that reasonable force was necessary to prevent a greater harm from occurring.

↓
LAST RESORT
Other strategies have been tried and have failed in an attempt to support the pupil. The last resort principle means that when there are effective alternatives to physical intervention these will be preferred

↓
BEST INTERESTS

The action taken is in the best interests of the pupil and can be demonstrated as such

↓
REASONABLE FORCE

Was the force used necessary? Was the degree absolutely necessary and proportionate given the age, size, development and competence of the pupil? Did I use the minimum force necessary for the minimum duration to keep the person safe?

↓
PROPORTIONALITY

Is the action proportional to the situation? This is generally defined in terms of what is reasonable and proportionate to the amount of harm likely to be suffered by the defendant or likely to result if the forcible intervention is not made Often based on professional judgement, what is known of the pupil’s history etc.

↓
IMMINENT THREAT OF DANGER

There needs to be an imminent threat of danger for RPI to be used or at a minimum an honest held belief on the part of the worker that this is the case

✔
The decision to use a one-person intervention is a skilled judgement and one that assesses it is safe to do so. One person interventions are more high risk and should be avoided if the worker is not confident they can safely manage and bring the situation to an end. If a worker uses a one-person technique where with hindsight this is judged as dangerous and inappropriate then they will be held accountable for any injuries to themselves or the child. Sir Herbert Laming in his guidance makes it clear that such intervention in these circumstances is to be avoided. If in doubt or you feel the risk is too high move immediately to a two person technique.

✔
Monitor the psychological and physiological welfare of the pupil; be aware of the child’s previous experiences and sexuality. If the child shows any signs of distress the intervention must stop

· is experiencing any breathing difficulties, very rapid breathing

· has a fit or seizure

· Vomits

· Shows signs of blue coloration of the hands or feet or any other part of the body 

( indicates reduced blood flow)

· Shows any mottling (paleness or yellowing of the skin due to restricted blood circulation)

· Shows physical distress

In circumstance outlined above first aide must be given immediately and an ambulance called if necessary. The child should be seen by a doctor to assess any physical or psychological harm.

✔
The child should be held in a standing or seated position. The policy of Aldersley High School is not to hold pupils on the floor given the elevated risks of such positioning. In the event a pupil takes themselves to the floor staff have been trained to go with them, hold in a kneeling position, re-sit or stand the young person or release the child and re-assess the situation.

✔
As soon as it it safe to do so phase down the intervention and return the control to the child, dialogue should be maintained throughout (unless it aggravates the situation) re-assuring the pupil and promoting the caring message

✔
Never act under the influence of your own anger or frustration. Calm, controlled, compassionate and caring intervention is an absolute requirement. Physical intervention is never about punishment or compliance and to do so is to operate outside of these procedures.

✔
Staff in attendance during RPI need to offer assistance, support other pupils, possibly removing them from the area, and ensuring that any objects that could be used as weapons are removed.

✔
Work as a team, one person should lead: effective communication will be central to success.

After the incident

As soon as is safe and practicable:-

· Stay close to and reassure the young person

· Make sure nobody is injured and requires medical attention

· Provide support and reassurance for each other

· When all parties are composed and the young person is under self-control and accepting directions begin the debrief process ( life space interview). This is central to the repair and rebuild process and helps the child make sense of what has happened, makes connections between the behaviour to feelings to actions and helps result in closure.

· Inform relevant colleagues (e.g. form teacher, next receiving member of staff)

· Decide as part of debrief if any sanctions are necessary

· Complete incident form (see blank forms)

· Return the child to their routine, monitor, support and allow settling time

Incident reporting

A rigorous and robust recording system is essential to monitor the success of behaviour management plans, reduce incidence, reflect upon practice and manage risks. Staff are required to complete a RPI proforma when incidents occur as defined in a pupils plan or as emergency action. These forms will be used for the following purposes:-

· Compliance with statutory requirements

· Monitoring of child’s welfare

· Monitoring of staff performance and identifying training needs or outcomes

· Monitoring the appropriate staffing levels

· Updating medical records

· The planning of future action

· Informing the risk assessment process

· Monitoring the success of an individuals IBP

Staff De-briefing

All incident forms will be discussed at a staff de-briefing after pupils have left every afternoon. This meeting will be led by a member of the schools Senior Management Team.

The de-briefing will consider causes, corrective and preventative actions and strategies, support needed to child and family and any staff support required.

A separate de-briefing with the Headteacher will be held for relevant staff if:

· Physical interventions are used more frequently than anticipated

· Physical interventions are used with increasing frequency over time

· Agreed procedures are not controlling the child’s behaviour

· Injuries occur to a pupil or member of staff during RPI.

Staff Discipline
The use of RPI to protect young people or others from harm may sometimes lead to complaints or allegations. Such complaints or allegations will always be thoroughly reviewed and if necessary investigated and may lead to child protection or disciplinary proceedings.

However staff will always be supported where they have behaved in the following way:

· By using any reasonable (minimum) action believed to be immediately necessary in response to a physical attack, which endangers staff, children or others

· By acting in accordance with the schools policies, procedures, guidance and protocols agreed through consultation with staff and Governors and outlined in the Promoting Positive Behaviour Handbook

· By promoting the best interests for the children in our school

However the following may be regarded as a criminal or disciplinary matter:-

· Any non-accidental injury inflicted on a child (including emotional, physical or sexual abuse)

· Deliberately or maliciously injuring or inflicting pain on a child

· The use of racist or discriminatory language

· Initiating or provoking unnecessary conflict or confrontation

· Bullying, intimidation or humiliating a child

· The use of non-permissible sanctions

· Failure to discharge a duty of care resulting in injury to a child
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