EQUAL OPPORTUNTIES POLICY
Introduction
This policy sets out the commitment of Aldersley High School in the pursuit of Equal Opportunities principles and practice. It focuses on issues of ethnicity, gender racial awareness and Special Educational Needs, (SEN).
It has been shown that student achievement can be adversely affected by stereotyped assumptions, low expectations, poor self-image or by prejudice.
We have a responsibility to ensure that all students are encouraged to make the fullest use of their abilities.
Statement of Commitment
Aldersley High School’s makes an explicit commitment to the following statements.
· Student’s, regardless of age, ethnicity, linguistic, religious, or cultural differences, gender, ability or disability must be given the chance to learn and to develop to their full potential. 

· Every child must be valued as an individual. 

· We must make every effort to challenge and combat any form of racism or sexism in school and challenge indirect racism promoted through outdated procedures and practices. 

Implementation
· To promote an ethos within the school where all students have a positive self-image, feel secure and confident and are encouraged to develop their abilities.
· To actively challenge and combat discrimination in all its forms.
· To ensure equal access to the curriculum for all students. 

· To raise awareness of Equal Opportunities issues with all stakeholders within the school. 

· To ensure that all staff, both teaching and support, parents, governors and students are made aware of the principles of this policy.
· To encourage students, parents and staff to question and combat stereotyping, discrimination and prejudice. 

· To encourage respect and tolerance within gender groups, between ethnic groups and across the full ability range.
· To monitor equal opportunities outcomes to ensure that no group is failing to reach their potential. 

· To take steps to ensure that the school’s staffing and membership of the Governing Body reflects the composition of the school and its community; and provides positive role models within the school. 

· To take steps to counter any established racial stereotypes in the curriculum. 

· To ensure that everyone connected with the school understands that racism and racist attitudes will not be tolerated in school. 

· To further develop systems, where appropriate, to record: 

· Data relating to the ethnicity of all students and staff.
· Exclusion figures relating to the ethnicity of all students.
· Examination successes and educational outcomes.
· Incidents of racial harassment of students and staff.
Management of Equal Opportunities
· The role of the Governors is to ensure that the school has an Equal Opportunities policy in place and that it is regularly reviewed.
· The role of the school as a whole is to take steps to ensure the effective implementation of this policy. 

· The role of the Assessment Manager, EMAG staff, Learning Co-ordinators and the Key Stage teams is to ensure outcomes through rigorous monitoring and the collection of data, e.g. progress and achievement, attendance, exclusions, report cards, rewards. 

School Organisation and Ethos
The organisational structure of the school facilitates consultation on Equal Opportunities through:
· School self-review. 

· The Leadership Team. 

· EMAG staff. 

· The Student Council. 

· Performance Management. 

· Student and staff representation on the Governing Body. 

· Curriculum planning and developments. 

· Classroom teaching strategies. 

· Extra-curricular activities. 

· SEN team. 

· Key Stage Team. 

· The role of the Form Tutor. 

· Investors in People. 

Aldersley High School aims to promote a positive ethos based on values such as respect, empathy and understanding which contribute towards a safe, supportive and caring environment through:
· The monitoring of and reduction in the incidence of bullying, verbal abuse, exclusion etc.
· Review and guidance programmes. 

· PSE programmes.
· The Code of Conduct.
· The Rewards and Commendations systems. 

· Clear guidelines on discipline procedures and associated sanctions. 

Curriculum and Organisation of Students.
· Curriculum teams should ensure that the planning and the delivery of the curriculum enables access to all students.
· Curriculum teams should ensure that the content of the curriculum counters established racial stereotypes. 

· Learning activities should be appropriately differentiated so that all students can succeed. 

· Teachers should have clear criteria for grouping students so that they have the opportunity to work with a wide range of their peers in terms of ethnicity, gender, ability, (N.B. where there is grouping by ability, staff should be aware of the dangers of stereotyping.) 

· Teachers should monitor the use, suitability and access to all learning materials. 

· Examination results and assessment tests should be analysed by ethnicity, gender and ability and strategies put in place to investigate and redress any imbalance revealed. 

Staffing and Staff Development.
All recruitment, selection and promotion procedures should comply with anti-discrimination legislation, codes of practice and the LA’s own Equal Opportunities policy.
All staff should be made aware that discrimination and harassment are disciplinary offences and that appropriate support and access to the complaints procedure will be provided.
Staffing should aim to reflect the community it serves and recognise any imbalances and develop strategies to redress these.
Parents and Community.
Parents should become aware and actively involved in supporting the school’s policy on Equal Opportunities and understand the reasons for its existence.
The school should make every effort to create strong links with parents and the community, particularly those members who are under-represented in the life of the school.
All parents and other groups representative of the community should be encouraged to contribute to and participate in school activities, including representation on the Governing Body, and to make use of its facilities.
Evaluation and Monitoring.
All staff should become involved in regular evaluation of practice in Equal Opportunities through their curriculum teams and working groups.
The Learning Co-ordinators, Curriculum Team Leaders, Assessment Manager, Key Stage and EMAG teams will continue to monitor and disseminate information regarding Equal Opportunities outcomes through all appropriate channels of communication; through the collection and analysis of data pertaining to all aspects of school life.
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