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1.1 The Funding Framework: Main Features  

 

The funding framework is based on the legislative provisions in Sections 45 -53 of the 

School Standards and Framework Act 1998.  

 

Under this legislation , local authorities determine for themselves the size of their 

Schools Budget and LEA Budget - although at a minimum a local authority must 

appropriate its entire Dedicated Schools Grant to their Schools Budget.  The 

categories of expenditure which fall wi thin the two budgets are prescribed under 

regulations made by the Secretary of State,  but included within the two, taken 

together, is all expenditure, direct and indirect, on an authorityõs maintained schools 

except for capital and certain miscellaneous it ems.  Local authorities may centrally 

retain funding in the Schools Budget for purposes defined in regulations made by the 

Secretary of State under Section 45A of the Act.  The amounts to be retained 

centrally are decided by the authority concerned, subjec t to any limits or conditions 

(including gaining the approval of their School Forum or the Secretary of State in 

certain instances) prescribed by the Secretary of State.  The balance of the Schools 

Budget left after deduction of centrally retained funds is  termed the Individual 

Schools Budget (ISB).  Expenditure items in the LEA budget must be retained centrally 

(although earmarked allocations may be made to schools).  

 

Under the provisions of the Apprenticeships, Skills, Children and Learning Act 2009,  

priv ate, voluntary and independent (PVI) Early Years providers as well as maintained 

providers will be funded from the individual schools budget and be subject to the 

school funding regulations.  

 

Local Authorities must distribute the ISB using a formula which  accords with 

regulations made by the Secretary of State and enables the calculation of a budget 

share for each maintained school  and where appropriate the PVI sector .  This budget 

share is then delegated to the governing body of the school concerned, unle ss the 

school is a new school which has not yet received a delegated budget, or the right to a 

delegated budget has been suspended in accordance with Section 51 of the Act.  The 

financial controls within which delegation works are set out in a scheme made by the LA 

in accordance with Section 48 of the Act and app roved by the Secretary of State.  

Revisions to the scheme must generally  be approved by the Secretary of State,  who 

has power to modify schemes or impose one.  There may however, be circumstances 

where changes to the scheme may be approved by the Schools Forum in accordance 

with regulations made  by the Secretary of State.  
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Subject to provisions of the scheme, governing bodies of schools may spend budget 

shares for the purposes of their school.  The y may also spend budget shares on any 

additional purposes prescribed by the Secretary of State in regulations made under 

Section 50.  

 

An LA may suspend a schoolõs right to a delegated budget if the provisions of the 

school financing scheme (or rules applie d by the scheme) have been substantially or 

persistently breached, or if the budget share has not been managed satisfactorily.  

 

There is a right of appeal to the Secretary of State.  A schoolõs right to a delegated  

budget share may also be suspended for o ther reasons (Section 17 of the SSAF Act 

1998) but in that case there is no right of appeal.  

 

Each authority is obliged to publish each year a statement setting out details of its 

planned Schools Budget and LEA Budget, showing the amounts to be centrally r etained, 

the budget share for each school, the formula used to calculate those budget shares 

and the detailed calculation for each school.  After each financial year the authority 

must publish a statement showing out -turn expenditure at both central level and for 

each school and the balances held in respect of each school.  

 

The detailed publication requirements for financial statements are set out in 

regulations, but each school must receive a copy of each yearõs budget and out-turn 

statements so far as the y relate to that school or central expenditure.  Regulations 

also require a Local Authority to publish their scheme and any amendments to it in a 

manner they determine.  

 

1.2 The role of the scheme  

 

This scheme sets out the financial relationship between th e Authority and the 

maintained schools, which it funds.  It contains requirements relating to financial 

management and associated issues, binding on both the Authority and on schools.  

 

The scheme aims to promote the quality of teaching and learning in the Authorityõs 

schools through the application of needs based formula funding and delegation of 

financial and managerial responsibilities to governing bodies.   Such delegation is 

intended to enable governing bodies and headteachers  of schools to plan their us e of 

resources to best effect.  Within the limits proposed by the scheme, schools will be 

able to assess their own needs and priorities and develop appropriate strategies.  The 

scheme will allow governing bodies and headteachers  to respond speedily and 

eff ectively to the needs of their clients ð parents, pupils, the local community and 

employers. 
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1.2.1 Application of the scheme to the Authority and maintained schools  

 

The scheme applies in respect of all community, nursery, special, voluntary, foundatio n 

and foundation special schools maintained by the Authority.  The schools covered by 

this scheme are listed for information at A nnex A. 

 

New maintained schools established within the City are covered by the Scheme by 

virtue of Section 48 of the Act.  

 

The Wolverhampton School Improvement Partnership operates alongside the scheme to 

promote school self - improvement and effective resource management across the City.  

Further information regarding the School Improvement Partnership is at Annex B.  

 

1.3 Publicati on of the scheme  

 

A copy of the scheme will be made publicly accessible and available electronically to the 

headteacher  and to the governing body of each maintained school in the City and any 

approved revisions will be notified to each such school.  The pu blication arrangements 

will comply with regulations made by the Secretary of State.  

 

1.4 Revision of the scheme  

 

Any proposed revisions to the scheme will be subject to consultation in advance with all 

maintained schools in the Authority, conducted in part nership with School Cluster 

Groups and the Schools Forum and will be subject to regulations made by  the 

Secretary of State.  

 

1.5 Delegation of powers to the headteacher  

 

Each governing body of a school covered by this scheme must consider formally the 

exte nt to which it wishes to delegate its financial powers to the headteacher  and to 

record its decision (and any revisions) in the minutes of the governing body.  The 

delegation of financial powers to the headteacher  and relevant Committees should be 

reviewed  at least annually.  Where there is a change in headteacher , delegation to the 

headteacher  must be reviewed at the earliest opportunity.  Detailed guidance is 

available in òDelegation of Functions and Establishment of Committees Guidanceó. 

 

The key points covered by the document are as follows: - 

 

The framework of accountability and financial probity within the school;  

 

The limits of delegated authority;  
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Roles and responsibilities of the governing body, its committees, the headteacher  and 

other staff invol ved in the financial administration of the school;  

 

Please note the governing body must retain responsibility for approving the first 

formal budget plan of each financial year and should ratify all in - year revisions to 

the budget plan. ( See also paragraph 2.3) .  

 

1.6 Maintenance of Schools  

 

The Local Authority is responsible for maintaining the schools covered by the scheme 

and this includes the duty of defraying all the expenses of maintaining them (except in 

the case of a voluntary aided school where some of the expenses are, by statute, 

payable by the gover ning body).  Part of the way an  authority maintains schools is 

through the funding system put in place under Sections 45 to 53 of the School 

Standards and Framework Act 1998.  
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.1  

 

2.1.1 Application of financial controls to schools  

 

In managing their delegated and devolved  budgets , all schools, including schools with 

their own bank account, must abide by the Authorityõs Financial Regulations for 

Maintained Schools with Delegat ed Budgets and Standing Orders relating to Contracts 

for Maintained Schools with Delegated Budgets . 

 

The purpose of financial regulations is to ensure that public accountability and high 

standards of financial integrity are exercised over the control of pu blic funds.  In 

addition, they assist sound administration, reduce the risk of irregularities and support 

the delivery of effective, efficient and economical services.  (Refer to Section  1 of  

Financial Regulations for Maintained Schools with Delegated Budg ets).  

 

The regul ations apply to all governors, headteachers  and staff (teaching and non -

teaching).  It is the respo nsibility of the governors and headteachers  to ensure that all 

relevant staff within the school are aware of, understand and comply with fina ncial 

regulations.  Any  staff who  fail to observe financial regulations may be subject to 

disciplinary action.  

 

Where there is an inconsistency between the scheme and any other rules or 

regulations relating to the funding or financial management of schools , the terms 

of the scheme shall prevail.  

 

2.1.2  Provision of financial information and reports  

 

Schools are required to provide the Authority with details of anticipated and actual 

expenditure  and income, in a form and at times determined by the Authority.   The form 

determined by the Authority will be the Consistent Financial Re porting framework ( See 

Annex I  and Financial Regulations) and wherever possible the LA will request this 

information to be provided electronically.  The Authority will not require thi s 

information to be submitted more than once every three months except:  

 

§ Where the information is connected with tax or banking information  

§ Where the LA has given written notification to a school that its financial 

position requires more frequent submissio n 

§ Where the school is in its first year of operation  

§ Where a school is part of an on -line financial accountancy system operated by 

the LA  

 

Please note that schools with a local cheque account must submit a monthly return  
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t o the Authority detailing thei r actual expenditure,  income and bank account 

position as specified (see paragraph 3.10. 2).  

 

2.1.3 Challenge of School Financial Performance  

 

The Local Authority has a duty to ensure the effective management of resources by 

schools.  To this end, schools m ay be required to submit returns as specified by the LA 

for this purpose.  All submissions required by the Authority should be completed in a 

timely and accurate manner.  The Authority has a duty to challenge schoolsõ financial 

performance and will monitor  and check school financial returns as part of the 

challenge process. 

 

Where the schools õ financial performance gives cause for concern, the schools will be 

required to attend a financial review meeting with the Authority, to work in 

collaboration to revie w the reasons for concern and agree a way forward. This process 

will form the initial stage of any intention or requirement for the LA to issue a Notice 

of Concern (para 2.16).  

 

The following reasons are deemed to give an indication that the schools financ ial 

position looks fragile:  

A  having a deficit budget  

B  applying for consecutive licensed deficits   

C  receiving a poor internal audit review  

D  financial re turns are either not returned or  give cause for concern  

E  requiring a cash flow loan  

F  late pay ment of city council invoices  

 

2.1.4 Consistent Financial Reporting  

 

Section 44 of the Education Act 2002 places responsibility on schools to submit an 

annual financial return in a standard format which is referred to as Consistent Financial 

Reporting (CFR). 

 

Local Authorities are responsible for setting the date on which schools should submit 

their returns for validation.  

 

2.1.5 Payment of salaries; payment of bills  

 

The procedure for paying invoices is set out in Financial Regulations (Section 15).  Once 

the works, goods or services to which the invoice relates have been satisfactorily 

carried out or received, the invoice must be immediately processed for payment.  The 

school should ensure that the financial management system is updated with all relevant  

information.  
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Should the governing body decide to enter into contract with an external agency for 

payroll provision, then they must ensure that the agency concerned can adequately 

carry out the functions required.  Additionally, the governing body shall ma ke 

appropriate  monthly deductions as indicated by HM Revenue and 

Customs/Superannuation body  and ensure the payment of these sums to HM Revenue 

and Customs and the appropriate pension bodies in accordance with their agreed 

procedures and timescales.  

 

2.1.6  ôFees to be deducted from teachersõ salaries and remitted to the General 

Teaching Council for England  

 

The General Teaching Council for England (Deduction of Fees) Regulations 2001  

(òThe Regulationsó, S.I . 2001 No. 3993) came into force on 10 January 2002 . The 

Regulations apply to teachers at maintained schools  registered with the General 

Teaching Council for England (òthe GTCó) or required to be so registered by Section 

134 (1) of the Education Act 2002. The Regulations place a duty on the employer of 

such teachers to deduct and remit  the GTC fee in respect of a teacher who has not 

already paid the fee to the GTC where the GTC has notified the employer to deduct 

and remit the fee of that teacher. This includes teachers who have indicated to the 

GTC that the y wish to pay the fee by a salary deduction as well as teachers who have 

not indicated how they wish to pay the fee.  

 

In order to ensure the performance of the duties to deduct and remit the fee imposed 

on employers by the Regulations the following conditi ons are imposed on the Authority 

and governing bodies of all maintained schools covered by this Scheme in relation to 

their budget shares . 

 

(1) By virtue of section 4 5A of the School Standards and Framework Act 1998 and  

the regulations made under that sect ion (at present the School Finance 

(England) Regulations 200 8 S.I . 200 8 No. 228) the costs of payroll 

administration for teachers in the Authorityõs maintained schools fall  to be met  

from the budget shares which are allocated to governing  bodies pursuant t o 

section 47 of the Act  and which are delegated to them  pursuant to sections 49 -

50.  Accordingly, by virtue of Chapter I V of Part II  of that Act and this 

Scheme, governing bodies of maintained schools are responsible for making 

suitable arrangements (or en suring that such arrangements are made)  for the 

administration of payroll services in respect of their teachers.  

 

(2)  A governing body of a community school, community special school or a voluntary 

controlled school, though not the employer of the teachers  at such a school, 

shall:- 
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(a) where the governing body has entered into any arrangement or agreement 

with the Authority to provide payroll services, ensure that any such 

arrangement or agreement is amended to allow for the deduction and 

remittance of fees  by the Authority to the GTC.  The governing body shall 

meet any consequential costs from the schoolõs budget share; 

 

(b)  where the governing body has entered into any arrangement or agreement 

with a person other than the Authority to provide payroll services,  ensure 

that any such arrangement or agreement is amended to allow for the 

deduction and remittance of fees by that person to the Authority or 

directly to the GTC where this has been agreed between the GTC and the 

Authority.  The governing body shall meet any consequential costs from the 

schoolõs budget share;  and 

 

(c) where the governing body directly administers the payroll, deduct and remit 

the fees to the Authority or directly to the GTC where this has been agreed 

between the GTC and the Authority. The gov erning body shall meet any 

consequential costs from the schoolõs budget share. 

 

(3)  A governing body of a foundation school, a foundation special school or a 

voluntary aided school, as the employer of its teachers, is  by virtue of the 

Regulations under a d uty to deduct (or arrange for the deduction of) t he fee 

and to remit the fee to the GTC.  Accordingly, a governing body shall: - 

 

(a) where the governing body has entered into any arrangement or agreement 

with the Authority to provide payroll services, ensure t hat any such 

arrangement or agreement is amended to allow for the deduction and 

remittance of the fees by the Authority to the GTC on the governing bodyõs 

behalf.  The Authority shall agree to any such amendment.  The governing 

body shall meet any consequential costs from the schoolõs budget share; 

 

(b)  where the governing body has entered into any arrangement or agreement 

with a person other than the Authority to provide payroll services, ensure 

that any such arrangement or agreement is amended to allow for th e 

deduction and remittance of the fees by that person to the GTC or to the 

governing body for onward transmission to the GTC.  The governing body 

shall meet any consequential costs from the schoolõs budget share; and 

 

(c) where the governing body directly admi nisters the payroll, deduct and remit 

the fees to the GTC.  The governing body shall meet any consequential costs 

from the schoolõs budget share. 

 

i. (4)  All  this shall be done whether the funding for the salary payments is paid to the  

8 



WOLVERHAMPTON SCHEME FOR FINANCING SCHOOLS  SEPTEMBER 2009 

 

 

ii. Authority by the scho ol from budget share instalments which have been held by the 

school in an independent bank account, or the salary costs are directly charged by the 

Authority to the schoolõs budget share account. 

 

2.1.7 Teachersõ Pension Information 

 

In order to ensure tha t the performance of the duty on the Authority to supply 

Teachersõ Pensions with information under the Teachersõ Pensions Regulations 1997 and 

Teachersõ Pensions etc . (Reform Amendments) Regulations  2006 , the following 

conditions are imposed on the Authori ty and Governing Bodies of all maintained schools 

covered by this Scheme in relation to their budget shares and came into effect on 1 

November 2002:  

 

The conditions only apply to governing bodies of maintained schools who have not 

entered into an arrangeme nt with the Authority to provide payroll services.  

 

A governing body of any maintained school which directly administers its payroll shall 

supply salary, service and pensions data to the Authority which the Authority requires 

to submit its annual return of  salary and services to Teachersõ Pensions and to produce 

its audited contributions certificate.  The Authority will advise schools each year of 

the timing, format and specification of the information required from each school.  A 

governing body shall also ensure that Additional Voluntary Contributions (AVCs) are 

passed to the Authority within the time limit specified in the AVC scheme.  The 

governing body shall meet any consequential costs from the schoolõs budget share. 

 

2.1.8 Control of Assets  

 

Every sch ool must maintain an inventory of its moveable non -capital assets, in a form 

approved by the Authority.  The approved procedures for retention of an inventory and 

the disposal of assets are set out in the Financial Regulations (Section 10).  

 

2.1.9 Accounti ng policies (including year - end procedures)  

 

Schools are to abide by the Authorityõs accounting policies and procedures.  In 

particular, guidance on action required to close a financial year is provided by  the LA  

during each Spring Term.  The governing bod y is responsible for ensuring that this 

guidance is followed.  
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2.1.10 Writing off of debts  

 

The governing body is responsible for ensuring that adequate arrangements exist for 

recovering sums due and that items cannot be overlooked or not recorded.   Governors 

should ensure that there is an effective follow up procedure to make sure that 

outstanding sums are revie wed regularly and that appropriate action to recover such 

sums is taken without delay.  

 

The governing body is responsible for minimizing th e risk that income owing to the 

school has to be written off.  In particular, the governing body must:  

 

Collect payments in advance of the service or goods being provided, where this is 

practical;  

 

Issue invoices and reminders promptly;  

 

Make full use of t he City Councilõs debt recovery service. 

 

If the write off of the debt is unavoidable, the procedure for writing off debts as 

outlined in the Financial Regulations (Section 12 para 12.6) must be followed.  

 

2.2 Basis of accounting  

 

Unless otherwise requeste d by the Authority, schools should present financial reports 

and accounts, to the LA on an ôincome and expenditureõ basis with full provision being 

made for debtors and creditors at the end of the financial year, or other accounting 

period.  

 

Schools are fr ee to make their own internal accountancy arrangements and to use 

whatever financial software they wish, providing they provide the LA with reports and 

accounts in the specified format.  

 

2.3 Submission of budget plans and financial forecasting  

 

Each school is to submit a plan in the format specified by the LA  by 1st  May or within  

one month of the schools budget share being notified, whichever is later, showing its 

intentions for expenditure in the current financial year and the assumptions 

underpinning the budget plan.  The form determined for submission of budget plans will 

take account of the Consistent Financial Reporting framework.  
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All budget plans produced by schools must include a forecast of expenditure and 

income for a three year period.  Such  forecasts will be used to support the LAõs 

responsibility for declaring their schoolsõ adherence to the Financial Management 

Standard in Schools, to support the LAõs balance control mechanism and allow 

information and decision making by the LA in relation  to Licensed Deficit applications.  

 

The establishment of a three year financial forecast by schools is considered best 

practice and demonstrates sound financial management.  Refer to paragraph 2.15.  

 

The governing body must retain responsibility for approv ing the first formal budget 

plan of each financial year and should ratify all in -year revisions to the budget plan (see 

also section 1.5).  This fi rst budget plan and the Autumn T erm plan can be initially 

approved by a committee of the governing body.  Sch ools are required to submit 

revised plans by 31 st  October each year.  The format of the plan is set in Annex  H. 

 

Where there are exceptional circumstances that, prior to the 1 st  May submission 

deadline, have been notified to and agreed by the Local Authori ty and it is not possible 

for a governing body to approve their budget by 1 st  May, the draft budget the school is 

working to should be submitted by 1 st  May along with:  

 

a) an indication of its status (e.g. prepared by the headteacher ); and 

b) the date that the governing body will consider and approve the schoolõs actual 

budget.  

 

The LA unde r takes to supply schools with all school income and expenditure data, held 

centrally, which is necessary for efficient planning by schools and to supply schools 

with an annual statement showing when this information will be available at times 

through the year.  

 

The schoolõs financial management system should accurately reflect the approved 

budget plan at all times.  

 

Schools must take full account of estimated deficits/surpluses at the previous 31 st  

March in their budget plan.  

 

Schools holding a local cheque account must submit a budget plan to the Chief Financial 

Officer  prior to 31 st  March each year in order that cash advances may be calculated.  

See also para. 3.1. 
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2.4 Best Value  

 

When submitting the annual budget plan, the governing body of each school should also 

submit a statement setting out what steps they will be taking in the course of the year 

to ensure that expenditure, particularly in respect of large service c ontracts, will 

reflect the principles of the Best Value regime.  The relevant principles are included in 

the statement at Annex D.  

 

2.5 Virement  

 

Governing bodies may vire between budget heads in the expenditure of their budget 

shares.  Virement procedures  should comply with Financial Regulations  and criteria for 

virements and financial limits should be agreed annually by the governing body, (see 

òDelegation of Functions and Establishment of Committees Guidanceó ð para 1.5). 

Any virements authorised by the headteacher  or sub -committee under their delegated  

powers must be reported to  and minuted by the governing body at the earliest 

opportunity.  All virements should be reflected in the schoolõs financial management 

system. 

 

2.6 Audit: General  

 

Schools are re quired to co -operate both with auditors employed by the Local Authority 

(Internal Audit) and auditors appointed by the Audit Commission to audit the Local  

Authority itself or any other audit body ( External A udit) .  In regard to Internal Audit  

all schools come within the internal audit re gime determined by the Council.  

 

Audit Arrangements  

 

The accounts of the Local Authorityõs maintained schools with delegated budgets will 

be the subject of regular internal audit to review the management of the schoolõs 

fina nces and its stewardship of public money on behalf of the Local Authority.  

 

Internal Audit of schools will be subject to an audit plan .  It is expected that each 

school will be the subject to regular internal audit review.  

 

Audit requirements are set out i n Financial Regulations (Section 8).  In relation to 

External Audit , all schools come within the Local Authority external audit regime as 

determined by the Audit Commission and may be subject to external audit as necessary 

by the Authorityõs external auditors.  Schools may also be required to comply with 

external audit requirements.  
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2.7 Separate external audits  

 

The City Council is accountable to the public for the money that it spends.  Part of this  

accountability is achieved through scrutiny by exte rnal audit.  External auditors have 

powers to review any aspect of school finances and as such are entitled to the same 

rights of access as internal audit staff.  Any external audit commissioned by a school 

would have to take into account the status of a s chool as a spender of council funds.  

 

A governing body may utilise funds from its budge t  share to obtain external audit 

certification of its accounts, separate from any LA internal or external audit process.  

 

2.8 Audit of Voluntary and Private Funds 

 

Schools must provide the Chief Financial Officer  with audit certificates in respect of 

all voluntary an d private funds which they hold  and of the accounts of any trading 

organisations, which they control.  

 

2.9 Registe r of Business Interests and Gifts and Hospit ality  

 

2.9.1 All schools are required to establish a Register of Business Interests.  This  

r egister  must list any business interests relating to the following:  

i)  each member of the governing body; 

ii)  the headteacher ; 

iii)  all staff;  

iv) the immediate family of people re ferred to in i) to iii) above  

 

2.9.2  A business interest in this context is any financial or personal relationship that 

could be perceived as an unfair influence on the decision -making process 

relating to official school purchases.  An example of this would be a  relati ve 

working for a local supplier  .  

 

2.9.3  Employees and governors who have a business interest must exclude      

themselves from any decision -making process relating to purchase in the 

relevant area of business.  

 

2.9.4  The Register of Business Interests must be  reviewed and update d on an annual 

basis and must be made available for inspection by city council officers, 

governors, staff and parents.  

 

2.9.5  Schools must also maintain a register of gifts and hospitality received and 

provided.  The maintenance of this regis ter will allow transparency and protect 

the integrity of staff.  
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2.10 Purchasing, tendering and contracting requirements  

 

Schools must abide by the Financial Regulations (Section 14) in purchasing, tendering 

and contracting matters.  This includes a req uirement to assess in advance, where 

relevant, the health and safety competence of contractors, taking account of the LAõs 

policies and procedures.  However, schools may disregard any provision of these 

regulations, which would otherwise require them,  

 

(a) to do anything incompatible with any of the provisions of the Scheme, or any 

statutory provision, or any EU Procurement Directives:  

 

(b)  to seek LA officer countersignature for any contracts for goods or services for 

a value below £60,000 in any one year;  

 

(c) to sel ect suppliers only from an approved list;  

 

 or would permit them to  

 

(d)  seek fewer than three tenders in respect of any contract with a value exceeding 

£10,000 in any one year;  

 

The LAõs list of approved suppliers will be made available to the schools covered by this 

scheme and schools may nominate suppliers for inclusion on lists of approved suppliers.  

 

The governing body does not have the automatic power to enter into any leasing or 

deferred payment arrangements.  In accordance with Financial Regulations and  in each 

and every case the governing body must seek the prior written opinion of the LA 

befor e entering into any potential lease agreement .  This written approval should be 

sought utilising the appropriate proc edures as established by the LA.  

 

The governi ng body and headteacher  must ensure that they consider quality, economy 

and efficiency when making agreements for the purchase of supplies, goods, equipment 

or services . 

 

Under the provisions of the Education Act 2002 (Sections 11 to 13) and the Schools 

Companies Regulations 2002, groups of schools can form companies to purchase 

collectively their normal goods and services or sell their expertise to other schools. 

This power is optional, and schools need only use it if they feel that a joint identity 

with o ther schools will facilitate collective activity. Further advice and guidance on 

School Companies can be obtained from the LA.  
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2.11 Application of contracts to schools  

 

Schools covered by this scheme have the right to opt out of LA arranged contracts  

except where the scheme provides otherwise.  

 

Although governing bodies are empowered under paragraph 3 of schedule 10 of the 

Schools Standards and Framework Act 1998  (and paragraph 3 of schedule 1 of the 

Education Act 2002),  to enter into contracts, in mo st cases they do so on behalf of the 

LA as maintainer of the school and the owner of the funds in the budget share.  Other 

contracts may be made solely on behalf of the governing body,  when the governing body 

has clear statutory obligations ð for example, contracts made by aided or foundation 

schools for the employment of staff.  

 

Further guidance is contained within Standing Orders and Financial Regulations.  

 

2.12 Central funds and earmarking  

 

Under this scheme the LA is authorised to make sums available to  schools from central 

funds, in the form of allocations which are additional to and separate from the schoolsõ 

budget shares or Standards Fund allocations devolved by formula.  These allocations 

are subject to the conditions stipulated by the relevant fund ing body.  Schools must 

abide by these conditions.  

 

Any earmarked sum to schools from centrally retained funds must be spent only in 

accordance with the purpose(s) for which it is given, or on other budget heads for 

which earmarked funding is given and can not be vired into the budget share.  

 

The right to carry forward surplus balances set out in paragraph 4.1 of this scheme 

does not apply to central or earmarked funds.  Earmarked funding must be returned to 

the LA if not spent in -year, or within the period over which the schools are allowed to 

use the funding if different.  

 

The Authority will not make any deduction, in respect of interest costs to the 

Authority, from payments to schools of devolved specific or special grant.  

 

2.13 Spending for the purpose s of the school  

 

Section 50(3) of the  SSAF Act  1998, allows governing bodies to spend budget shares 

for the purposes of the school, subject to any provisions of this scheme.  It should be 

noted that, under Section 50(3) (b) the Secretary of State may prescrib e additional 

purposes for which expenditure of the budget share may occur.  
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2.14 Capital spending from budget shares  

 

Governing bodies are permitted  to use their budget shares to meet the cost of capital 

expenditure on the school premises  provided that  where the expected capital 

expenditure from the budget share on any one project in any one year will exceed 

Ã15,000 the governing body first notify the Children and Young Peopleõs Service and 

take into account any advice from the Director for Children and  Young People as to the 

merits of the proposed expenditure. This does not apply to Devolved Formula Capital 

Funds as detailed in Annex K.  

 

Where the premises are owned by the LA then the governing body must seek the prior 

consent of the LA to the proposed works, irrespective of the amount if the 

expenditure is to be incurred, but such consent can only be withheld on health and 

safety grounds.    

 

2.15 Financial Management Standard  

 

All maintained schools must demonstrate compliance with the DCSFõs Financial 

Management Stan dard in Schools (FMSiS) ( see Annex G) in line with the timetable 

determined by the Authority and at any time thereafter.  

 

The Authority may require schools to demonstrate compliance through the submission 

of evidence showing that the school has undergone an external assessment.  External 

assessment must be carried out by the Authority or a third party that has been 

approved to carry out such assessment by either the DCSF or the Local Authority.  

 

2.16 Notice of Concern  

 

The LA may i ssue a Noti ce of Concern to the governing body of any school it maintains 

where, in the opinion of the Chief Finance Officer and the Director for Children and 

Young People, the school has failed to comply with any provisions of the scheme, or 

where actions need to be  taken to safeguard the financial position of the Local 

Authority or the school. (Refer to para 2.1.3)  

 

Such a notice will set out the reasons and evidence for it being made and may place on 

the governing body restrictions, limitations or prohibitions in r elation to the 

management of funds delegated to it.  

 

These may include:  

 

¶ insisting that relevant staff undertake appropriate training to address any 

identified weaknesses in the financial management of the school;  
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¶ insisting that an appropriately traine d/qualified person chairs the finance 

committee of the governing body;  

 

¶ placing more stringent restrictions or conditions on the day to day financial 

management of a school than  the scheme requires for all schools ð such as the 

provision of monthly account s to the local authority;  

 

¶ insisting on regular financial monitoring meetings at the school attended by local 

authority officers;  

 

¶ requiring a  governing body to buy into a local authorityõs financial management 

systems e.g. payroll; and  

 

¶ imposing restricti ons or limitations on the manner in which a school manages 

extended school activity funded from within its delegated budget share ð for 

example by requiring a school to submit income projections and/or financial 

monitoring reports on such activities ; 

 

¶ insisting that the school engages appropriate financial management support to 

enhance, provide supplementary guidance and inform on financial management 

procedures and issues.  

 

The notice will clearly state what these requirements are and the way in which and the 

time by which such requirements must be complied with in order for the notice to be 

withdrawn.  It will also state the actions that the Authority may take where the 

governing body does not comply with the notice.  
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3.1 Frequenc y of instalments  

 

Where a school has a bank account separate from t hat of the Council, its budget s hare 

will be paid over in instalments.  Any devolved funding will normally be paid in 

instalments as well.  Schools without their own bank accounts may effec tively draw on 

the whole of their budget share from  the beginning of the financial year.  

 

Schools which operate local bank accounts will receive their budget share for non 

employee related costs (subject to payroll arrangements) in either termly or monthly  

instalments, to be agreed between the school and the Chief Financial Officer .  This 

facility and any subsequent amen dments , must be requested and agreed prior to the 

start of the financial year when it is first required.  

 

This cash advance should be used for costs covered by the schoolõs delegated budget 

except some items which for reasons of economy and efficiency are managed by the 

centre.  

 

Cash advances will be made based on the schoolõs submitted budget plan (as per 

paragraph 2.3) and may be suspended if the governing body fails to comply with this 

requirement.  In the event that schools are late submitting their detailed budget plans 

for the financial year, the Chief Financial Officer , in consultation with the Director for 

Children and Young People, will determine the level of cash advances to be made in 

order to adhere to the approved instalment payment timetable.  In making any such 

determination, due regard shall be paid to the pattern of the schoolõs actual 

expenditure levels in the previous financi al year; the size of the schoolõs delegated 

budget in the current financial year; reference to the schoolõs previously submitted 

future budgetary projections.  

 

In year funding allocations which may result in a requirement by the school for a cash 

advance, will be subject to the submission of details about intended areas of 

expenditure.  

 

3.2 Proportion of budget share payable at each instalment  

 

Schools, which are operating local bank accounts for non -staff costs and have arranged 

to receive termly instalme nts will receive them as follows:  
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 15 April   50% of  budget share  

 15 September  25% of  budget share  

 15 January   25% of  budget share  

 

Where schools request monthly instalments, including where local payroll arrangements 

are in place, they will receive t welve equal monthly instalments.  These payments and 

arrangements are subject to review at the discretion of the LA.  

 

3.3 General Clauses 

 

The advances to schools will be made directly into school bank accounts in order to 

avoid delays in raising and postin g cheques.  Supplementary advances will also be made 

directly.  

 

Advances may be enhanced to include provision for VAT costs.  Such provision will be 

made in accordance with the guidance contained within the Financial Regulations.  

 

The advances are calculat ed in such a way that the closing bank balances should be 

equivalent to the schools budget surplus.  If, throughout the year, it becomes apparent 

that cash balances will significantly exceed the budget surplus then future advances 

can be reduced.  

 

If, at t he end of the year the schools budget share has been under, or over, advanced 

an adjustment will be made to the subsequent advance.  

 

3.4 Interest clawback  

 

For schools operating a bank account that is independent of the Councilõs banking 

arrangements the L A will deduct from budget shares an amount equal to the estimated 

interest lost by the LA in making available the budget share in advance.  The basis of 

the calculation of this deduction  will be based on the prevailing UK Clearing Bank base 

rate.  The insta lments advanced will take the deduction into account.  

 

Cash advances to schools operating local bank accounts will be made by BACS. 

 

Any applicable transaction charges will also be deducted from each cash advance.  

 

3.5 Interest on late budget share payment s 

 

The LA is required to add interest to late payments of budget share instalments, 

where such late payment is the result of LA error.  The interest rate used will be the 

same as for the clawback calculation (Section 3.4) . 
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3.6 Budget shares for closing  schools 

 

Subject to the provisions of 3.7 below t he budget share of any school, for which 

approval for closure has been secured, will be made available until closure on a monthly 

basis net of estimated pay costs, even where some different basis was used p reviously.  

 

3.7 Bank and building society accounts  

 

All maintained schools are eligible to have local bank accounts (also refer to Financial 

Regulations Section 6) into which their budget share instalments (as determined by 

other provisions) are paid.  Whe re schools have such accounts they may retain all 

interest payable on the account unless they choose to have an account within an LA 

contract which makes other provision.  

 

New local bank accounts may only be opened from the beginning of each financial year .  

The intention by a school to open or amend a local bank account must be given to the 

LA, namely the Chief Finance Officer, in writing by the preceding 31 st  December.  Any 

school requesting a local bank account will not be able to have one whilst the bud get is 

in deficit or if future budget projections show the likelihood of a budget deficit within 

the next three years.  

 

If a school opens an external bank account, the LA will, if the school desires, transfer 

immediately to the account an amount agreed by both school and LA as the estimated 

surplus balance held by the LA in respect of the schoolõs budget share, on the basis 

that there is then a subsequent correction when accounts for the relevant year are 

closed. 

 

The Authority must be informed of all bank accounts opened and any change of bank 

together with all account details.   This will enable a prompt transfer of funds to 

schools accounts. 

 

Where a school is closing or subject to change in status during the forthcoming 

financial year and the school has a  local cheque account, the LA has the right to require 

the local cheque account to be closed at the end of the previous financial year.  

 

Schools not operating local bank accounts will normally have imprest accounts for minor 

transactions.  Schools will not  be able to operate both forms of accounts.  

 

 

 

 

 

 

20 



WOLVERHAMPTON SCHEME FOR FINANCING SCHOOLS  SEPTEMBER 2009 

 

 

3.8 Restrictions on accounts  

 

The authorised financial institutions which schools may use in operating local bank 

accounts are listed at Annex E.  

 

Any school closing an account used to receive its budg et share and opening another 

must select a new bank or building society from the approved list, even if the closed 

account was not with an institution on that list.  

 

Schools may operate local bank accounts for budget share purposes, which are in the 

name of the school but cheque stationery must also include Wolverhampton City Council 

or WCC in the title.  The account mandate should provide that the LA is the owner of 

the funds in the account; that it is entitled to receive statements; and that it can take 

control of the account if the schoolõs right to a delegated budget share is suspended by 

the LA or in other circumstances where the Chief Financial Officer  deems appropriate.  

 

Under Section 49(5) of the School Standards and Framework Act 1998 monies paid by  

the LA and held in school bank accounts remains the property of the Authority until 

spent. 

 

3.9 Borrowing by schools  

 

Governing bodies of maintained schools may borrow money only with the written 

permission of the Secretary of State.  

 

This does not apply to Trustees and Foundations, whose borrowing, as private bodies, 

makes no impact on government accounts.  These debts may not be serviced directly 

from schools delegated budgets, but schools are free to agree a charge for a service 

which the Trustees or Fo undation are able to provide as a consequence of their own 

borrowing.  Governing bodies do not act as agents of the LA when repaying loans.  This 

provision does not apply to loan schemes run by the Authority (see section 4.11).  

 

3.10 Other provisions  

 

Schools covered by the Scheme may not overdraw their account.  

 

Funds may only be deposited in current or deposit accounts of the approved bank which 

are clearly shown to provide no risk to the capital sum.  Investment must not be 

arranged through any intermedi aries.  
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Schools must not, themselves, offer any security to the bank.  

 

The supply of cheque books and paying -in books is to be arranged by the school directly 

with the bank.  

 

Schools shall not make arrangements for the use of Cash Point Cards, Cheque  

Guarantee Cards, Credit Cards  or Purchasing Cards unless these arrangements have 

previously been approved by the LA, namely the Chief Financial Officer . 

 

Schools are reminded that they must comply with the provisions relating to banking 

arrangements conta ined within Financial Regulations.  

 

A standby instruction to the bank must be insti gated for the school to receive  bank 

statements immediately following the end of each month.  

 

Schools operating local bank accounts must notify the Chief Financial Officer  in writing 

of the bank used, the number of all accounts opened and the names of all signatories to 

each account. 

 

Schools operating local bank accounts must submit monthly returns to the Authority 

for VAT recovery and financial control purposes.  

 

Schools operating local bank accounts are responsible for meeting any requirements of 

HMRC. 

 

The LA will allow schools operating local bank accounts to deposit balances with the 

Authority, subject to a minimum investment period of 12 months.  The Authority will 

pay interest on such deposit at 1% above the interest rate that would have been earned  

by the school on its local bank account.  

 

3.10.1 Closing a Local Bank Account  

 

A Local Bank Account may only be closed in the following circumstances:  

 

(i)  On the closure of the  school ð in this event arrangements must be made 

for the remaining cash balance in the local bank account to be 

transferred to the LA by cheque and by the time and date specified by 

the Local Authority.  All transactions following this date will be handle d 

by the Chief Financial Officer  (refer to 4.10).  
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(ii)  On the transfer of the account to another financial institution ð this 

is to be agreed by the governing body and arrangements made for the 

balance to be transferred.  The school will be required to fo llow the 

procedures for opening a Local Bank Account as shown above.  

 

(iii)  Where the LA withdraws delegated powers from the governing body.  

  

3.10. 2 Reconciliation of Accounts  

 

At the end of each month by a specified date, schools must submit a financial return  to  

the Chief Financial Officer  which includes the following: - 

 

Á Expenditure coding  

Á Income coding  

Á VAT claim (expenditure and income shown separately)  

Á Petty cash imprest details, including payments, expenditure coding and balance 

of cash -in-hand at end of mo nth  

Á Bank reconciliation of the balance shown on the  bank statements with the school 

accounts as shown within the f inancial management system being utilized by the 

school 

Á Audit trail showing any approved budget virements  

 

These returns will be in a format a pproved by the Chief Financial Officer .  Separate 

monthly returns must be made for each bank account that is being used.  

 

The headteacher  should regularly review bank reconciliations to obtain assurance that 

this procedure is being carried out on a timely basis.  The headteacher  should sign the 

reconciliations to evidence this review.  
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4.1 The right to carry forward surplus balances  

 

Schools may carry forward from one financial year to the next any surplus/deficit in 

net expenditure re lative to the schoolõs budget share for the year plus/minus any 

balance brought forward from the previous year.  A schoolõs surplus balances as shown 

at 1st  April must be equal to that shown at the preceding 31 st  March.  

 

4.2 Reporting on balances  

 

4.2.1 Ever y headteacher  should submit a written report during the Summer Term to 

his/her governing body, or an authorized sub -committee of the governing body, setting 

out the schoolõs intended balance (surplus or deficit) at the previous 31st  March.  This 

informat ion should be taken from the schoolõs financial management system and be 

presented in accordance with balances shown in the schoolõs Consistent Financial 

Reporting submission.  

 

4.2.2 The governing body shall report to the LA by July 31 st  annually, on the use to 

which it intends to make of surplus balances held as resources in the budget plan, in 

circumstances where the reserves total more than 8% of the School Budget Share for 

Primary or Special Schools and more than 5% of the School Budget Share for 

Secondary Schools.  The format of this information shall be prescribed annually by the 

Director for Children and Young People.  

 

4.2.3 The Section 52 Outturn Statement provided to schools in the Autumn Term, 

should be received by the governing body and minuted accordingly, noting the schoolõs 

budget position at the end of the previous financial year.  

 

4.2.4 The City Council has the power to require a governing body, in its annual 

report to parents, to report on the use which the school intends to make of 

surplus b alances where this exceeds the relevant % as per 4.2.2.  

 

4.3 Restrictions on surplus balances  

 

4.3.1 Surplus balances held by schools as permitted under this scheme are subject to 

the following restrictions which became effective from  1st  April 2007.  

 

a) the  Authority shall calculate by 31 st  May each year the surplus balance, if any,  
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held by each school as at the preceding 31 st  March.  For this purpose the 

balance will be recurrent balance as defined in the Consistent Financial 

Reporting Framework;  

 

b) the A uthority shall deduct from the calculated balance any amounts for which 

the school has a prior year commitment to pay from the surplus balance and any 

unspent Standards Fund grant for the previous financial year;  

 

c) the Authority shall then deduct from the r esulting sum any amounts which the 

governing body of the school has declared to be assigned for specific purposes 

permitted by the Authority as listed at paragraph 4.4 of the scheme and which 

the Authority is satisfied are properly assigned.  To count as p roperly assigned, 

amounts must not be retained beyond the period stipulated for the purpose in 

question, without the consent of the Authority.  In considering whether any 

sums are properly assigned the Authority may also take into account any 

previously de clared assignment of such sums but may not take any change in 

planned assignments to be the sole reason for considering that a sum is not 

properly assigned;  

 

d) if the result of steps a -c is a sum greater than 5% of the current yearõs budget 

share for seconda ry schools or 8% for primary and special schools,  or £10,000 

(where that is greater than either percentage threshold), then the Authority 

shall deduct from the current yearõs budget share an amount equal to the 

excess. 

 

4.3.2 Funds deriving from sources ot her than the Authority will be taken into account 

in this calculation if paid into the budget share account of the schools, whether under 

provisions in this scheme or otherwise.  

 

4.3.3 Funds held in relation to a schoolõs exercise of powers under s.27 of the 

Education Act 2002 (community facilities) will not be taken into account unless added 

to the budget share surplus by the school as permitted by the Authority.  

 

4.3.4 The total of any amounts deducted from schoolõs budget shares by the Authority 

under th is provision are to be applied to the Schools Budget of the Authority.  

 

4.3.5 Where a dispute arises between a school and the LA as a result of the above  

requirements  the matter may be referred, with the agreement of the school to an 

arbitration panel comp rising a governor nominated by the Schools Forum and a 

headteacher  nominated by the School Improvement  Partnership Board together with 

the Director for Children and Young People or his / her nominated representative .   
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4.4 Amounts assigned for specifi c purposes  

 

4.4.1 For the purposes of the paragraph 4.3, amounts will be regarded as properly 

assigned, if they satisfy both of the following criteria:  

 

(i)  They are to be applied for the stated purpose within three years of the end of 

the financial year in wh ich the school first displayed the surplus balance;  

 

(ii)  They relate to projects or activities which contribute directly to specific 

objectives within the Schoolõs Development Plan or Post-OfSTED  Action Plan 

and have been separately approved by the full governing body of the school.  

 

4.4.2 The following are approved reasons for holding surplus balances: - 

 

a) Where funding has been set aside to meet the costs of maintaining curriculum 

organisation for a single year group with reduced pupil numbers as it progresses 

through the school;  

b) Where expenditure has been set aside for capital work which accords with the 

Councilõs asset management planõs priorities and there is an agreed timetable for 

the work;  

c) Where income from  a Standards Fund has not been spent within a twel ve month 

period but will be by the end of the current academic year;  

d) Short term staffing requirements, additional teaching or support staff , for 

twelve months only;  

e) Investment in community facilities.  

 

4.4.3 Approved reasons DO NOT INCLUDE  the following: - 

 

a) retaining significant funding to cushion the budget against future falls in pupil 

numbers, where balances would remain above the threshold at the end of the 

following financial year;  

b) capital projects which have not been clearly defined and/or do not compl y with 

asset management priorities;  

c) unplanned additions to revenue budgets where these arise from a higher than 

expected carry forward and do not comply with any of the categories listed 

above (reference will be made to the schoolsõ multi year budget projections).  
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4.5 Interest on surplus balances  

 

The Authority will pay interest to those schools not operating local bank accounts on 

the average of the opening and closing surplus balance for any financial year.  The rate 

of interest will be based on the income the LA has earned from investments  for the 

financial year in question. There may however, be circumstances where schools may 

collectively agree to forgo receipt of interest on balances to support locally agreed 

initiatives.  

 

4.6 Obligation to carry forward deficit balances  

 

Any deficit balance arising from an excess in expenditure for the year relative to a 

schoolõs budget share will be deducted from the following yearõs budget share (see also 

section 4.9).  

 

4.7 Planning for deficit budgets  

 

Schools covered by this scheme may not plan for a deficit in excess of £10,000  at the 

end of a financial year except with the prior agreement of the LA in accordance with 

the conditions set out in section 4.11.  Where a deficit budget plan is submitted for 

governing body approval, it should be minuted that this is subject to authorisation by 

the Director for Children and Young People.  The outcome of such approval or declining 

of approval to a deficit budget will be dependent on the school submitting a licens ed 

deficit application as per 4.11 and should be reported to the schoolsõ governing body. 

 

Where a schools plan is showing a deficit of less than £10,000, the school will need to 

write to the LA to acknowledge the deficit and undertake to recover the defic it by the 

end of the following financial year. This will be reported to members of the Cabinet 

Resources Panel as part of licensed deficit approval procedures. If the school does not 

expect to be able to recover the deficit in this period the school will b e required to 

make a formal licensed deficit application.  

 

4.8 Charging of interest on deficit balances  

 

The LA will charge interest on deficit balances on the same basis as is applied to 

surplus balances in section 4.5.  

 

4.9 Writing off deficits  

 

There is  no authority within this scheme for the Authority to write off the deficit 

balance of any school.  
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4.10 Balances of closing and replacement schools  

 

When a school closes, any balance (whether surplus or deficit) will revert to the LA, it 

cannot be tra nsferred as a balance to any other school, even where the school is a 

successor to the closing school.  

 

Any adjustments to the budget share of a successor school will be in accordance with 

regulations under Section 47 of the SSAF Act  1998, which provides f or LAõs to make 

an allocation to a new school which is equal to or less than the balance (s) of the closing 

school(s). 

 

4.11 Licensed deficit  

 

In certain circumstances a school covered by this scheme, will be allowed to plan for a 

budget deficit in order t o assist in delivering its School Development Plan.  This facility  

will be funded by the collective surplus of school balances held by the Authority on 

behalf of the schools.  The key parameters of the Licensed Deficit facility are as 

follows:  

 

a. the max imum length over which schools may repay the deficit (i.e. reach at least 

a zero balance), is normally 3 years  unless a longer period is agreed by the 

Cabinet Member for Schools, the Director for Children & Young People  and the  

Chief Financial Officer or n ominated representative s in consultation with the 

Chair of the Schoolõs Forum; 

 

b. the purposes for which the deficit arrangement may be agreed are:  

(i)  Elimination of underlying budget deficit  

(ii)  Investment or other service improvement  

(iii)  Other development(s) as se t out in the School Development Plan  

 

c. the maximum deficit, which may be agreed , is 20% of a schoolõs annual budget 

share;  

 

d. the maximum proportion of the collective balances held by the LA which will be 

used to back the arrangement will be 60%;  

 

e. The LA will  not  charge interest on licensed deficits ;  

 

f.  Governing bodies will be required to apply in writing to the LA by 30 th  June and 

their application must be supported by the Director for Children and Young 

People and the Chief Financial Officer  or nominated representative s. Where a 

potential deficit in excess of £10,000 is highlighted after this date the school  
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must contact the L A at the earliest opportunity and agree timescales for 

completion and submission with the designated officer. The appl ication will then 

be submitted for the approval of the Cabinet Resources  Panel at the earliest  

opportunity.  Where a school is in deficit at the end of the financial year 

without notifying the L A in advance, this will be reported to the Cabinet 

Resources Panel and the school will be required to make a formal application . The 

LA will charge interest at a minimum of 4% per annum.  
 

g. The governing body will be required to submit written progress reports with the 

initial budget plan and the Autumn Term plan as  per 2.3.  The submission 

required will be in a format specified by the Director for Children and Young 

People.  Failure to submit written progress could result in the issuing of a Notice 

of Concern as per 2.16.  

 

h. Where a school succeeds in achieving a b alanced budget prior to the licensed 

deficit applicationõs end date, it will be considered as having completed that 

applicationõs term.  Should a subsequent deficit budget then occur, a new 

application will be required.  

 

If a school has a licensed deficit and the school proposes to spend amounts received by 

it in respect of School Standards Grant on purposes other than reducing the licensed 

deficit, the LA will agree to such a proposal unless in its view the proposed expenditure 

is unreasonable in the schoo lõs financial circumstances. 
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Schools covered by this scheme are entitled to retain income except in certain 

specified circumstances.  

 

5. 1 Income from fees and charges  

 

Schools are entitled to retain income from fees and charges except where a service is 

provided by the LA from centrally retained funds. Governing bodies may determine the 

level of fees and charges levied by the school but in doing so should be mindful of the 

fees and charges recommended by the LA  and that they  are required to have regard to 

any policy statements on charging produced by the LA.  

 

5. 2 Income from lettings  

 

Schools may retain income from lettings of the school premises, which would otherwise 

accrue to the LA, subject to alternative provisions arising fr om any joint use or 

agreements covered by the Private Finance Initiative or the framework for Public 

Private Partnerships.  It is permissible for schools to cross -subsidise lettings for 

community and voluntary use with income from other lettings, provided there is no net 

cost to the budget share.  However, schools should have regard to directions issued by 

the LA as to the use of school premises as permitted under the School Standards and 

Framework Act for various categories of schools.  Income from letting s should not 

normally be paid into voluntary or private funds held by the school.  

 

5.3 Income from fund - raising activities  

 

Schools covered by this scheme are entitled to retain income from fund -raising 

activities.  

 

5.4 Income from the sale of assets  

 

Schools may retain the proceeds from sale of assets except in cases where the asset 

was purchased with non -delegated funds (in which case it will be for the LA to decide 

whether the school should retain the proceeds), or the asset concerned is land or 

building s forming part of the school premises and is owned by the LA.  
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5.5 Administrative procedures for the collection of income  

 

Schools should comply with the requirements and procedures set out in Financial 

Regulations in dealing with income, cash handl ing and issues relating to VAT.  

 

5.6 Purposes for which income may be used  

 

Income from the sale of asset s purchased with delegated funds may only be spent for 

the purposes of the school.  
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6.1 General provision  

 

6.1.1 The budget share of a school may be charged by the LA without the consent of 

the governing body only in circumstances expressly permitted by this scheme.  The LA 

will consult schools as to the intention to so charge, and notify schools when it has been 

done. 

 

6.1.2 For all schools covered by this scheme the Authority is required to charge 

salaries of school based staff to school budget shares at actual costs.  

 

6.1.3 It should be noted that the LA cannot act unreasonably in the exercise of any 

power given by the scheme, or it may be the subject of a direction under Section 496 

of the Education Act 1996.  

 

6.2 Circumstances in which charges may be made  

 

6.2.1 Where the Authority exercises its discretion under Section 57(4) of the School 

Standards and Framewor k Act 1998 to deduct from a schoolõs budget share over one or 

more years the costs to the LA, as compensating Authority, arising from a decision of 

that governing body to grant early retirement to one or more of its staff.  

 

6.2.2 Other expenditure incurred  to secure staff dismissals or resignations where the 

school has not followed LA advice;  

 

6.2.3 Awards by courts and industrial tribunals against the LA, or out of court 

settlements, arising from action or inaction by the governing body contrary to the LAõs 

advice. 

 

Awards may sometimes be against the gover ning body directly and would fai l to be met 

from the budget share.  Where the LA is joined with the governing body in the action 

and incurs expenditure as a result of the governing body not taking LA advi ce, the 

charging of the budget share with the LA expenditure protects the LAõs position. 

 

6.2.4 Expenditure by the LA in carrying out health and safety work or capital 

expenditure for which the LA is liable where funds have been delegated to the 

governing body for such work, but the governing body has failed to carry out the 

required work;  

 

6.2.5 Expenditure by the LA incurred in making good defects in building work funded by  
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capital spending from budget shares, where the premises are owned by the LA o r the 

school has voluntary controlled status;  

 

6.2.6 Expenditure incurred by the LA in insuring its own interests in a school where 

funding has been delegated but the school has failed to demonstrate that it has 

arranged cover at least as good as that whic h would be arranged by the LA;  

 

6.2.7 Recovery of monies due from a school for services provided to the school, where 

this is in accordance with the terms of a service level agreement.  

 

6.2.8 Where a dispute over monies due from a school for services provi ded by the LA 

has been referred to an agreed disputes procedure  and t he result is that monies are 

owed by the school to the LA;  

 

6.2.9 Recovery of penalties imposed on the LA by the Contributions Agency, HM 

Revenue and Customs, Teachersõ Pensions or other  regulatory authorities as a result of 

school negligence. 

 

6.2.10 Correction of LA errors in calculating charges to a budget share (e.g. pensions 

deductions);  

 

6.2.11 Additional transport costs incurred by the LA arising from decisions by the 

governing body on the length of the school day  and failure to notify the LA of non -pupil 

days resulting in unnecessary transport costs.  

 

6.2.12 Legal costs which are incurred by the LA because the governing body did not 

accept the advice of the LA (see also section 11).  

 

6.2.13 Costs of necessary health and safety training for staff employed by the LA, 

where funding for training has been delegated but the necessary training has not been 

carried out.  

 

6.2.14 Compensation paid to a lender where a school enters into a contr act for 

borrowing beyond its legal powers, and the contract is of no effect.  

 

6.2.15 Cost of work done in respect of teacher pension remittance and records for 

schools using non-LA payroll contractors, the charge to be the minimum needed to meet 

the cost o f the Authorityõs compliance with its statutory obligations; 

 

6.2.16 Costs incurred by the LA in securing provision specified in a statement of SEN 

where the governing body of a school fails to secure such provision despite the 

delegation of funds in respe ct of that statement.  
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6.2.17 Costs incurred by the LA due to the submission by the school of incorrect data;  

 

6.2.18 Recovery of amounts spent from specific grants on ineligible purposes.  

 

6.2.19 Costs incurred by the LA as a result of the governing bo dy being in breach of 

the terms of a contract.  

 

6.3 Disputes procedure  

 

Where a dispute arises between a school and the LA as a result of a direct charge to 

the schoolõs budget share, the matter may be referred, with the agreement of the 

school, to an arbi tration panel comprising the Chief Legal Officer of another LA, or 

his/her representative, a governor nominated by the Schools Forum and a headteacher  

nominated by the School Improvement Partnership Board.  
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7.1 Value Adde d Tax  

 

Schools should comply with the relevant requirements set out in Financial Regulations 

and, where appropriate, guidance for Local Bank ing and Payment Arrangements , in order 

to be able to utilise the Authorityõs ability to reclaim VAT on expenditure relating to 

non business activity.  Amounts so reclaimed will be passed back to the school.  

 

7.2 CIS (Construction Industry Scheme)  

 

The Construction Industry Scheme is a set of HM Revenue & Customs (HMRC) rules for 

dealing with payments relating to constru ction work. Payments for construction work by 

the governing body or headteacher of a maintained school are considered to be made 

by them as agents of the LA  and are therefore outside the scope of CIS. However, if 

the work to be undertaken is commissioned b y the LA and is not funded from budget 

share then CIS rules will apply. This applies to all schools to which this scheme relates 

including those where a local bank account is operated.   

 

7.3 Self Employed  

 

Schools cannot make payments to individuals (non employees) without considering their 

income tax status.  There is a statutory duty to ensure PAYE is operated where 

applicable.  Non-compliance would result in the school being liable to penalties being 

imposed by HM Revenue and Customs. 
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8.1 Provision of services from centrally retained budgets  

 

It is for the LA to determine on what b asis services from centrally retained funds will 

be provided to schools.  In so doing the Authority must not discriminate in its provision 

of services on the basis of categories of schools except where (a) funding has been 

delegated to some schools only or (b) such discrimination is justified by differences in 

statutory duties.  

 

8.2 Provision of services bought back from the LA using delegated budgets  

 

The term of any arrangement with a school starting on or after 1 April 1999 to buy 

services or facilities from the LA will not exceed three years from the inception of the 

scheme or the date of the agreement, whichever is the later, and will not exceed five  

years for any subsequent agreement relating to the same services.  In the case of the 

contracts for the supply of catering services the maximum periods are five and seven 

years respectively.  

 

When a service is provided by the LA for which expenditure is n ot retainable centrally 

by the LA under regulations  made under Section 45A of the SSAF Act , it must be 

offered at prices  which are intended to generate income which is no less than the cost 

of providing those services.  The total cost of the service must b e met by the total 

income, even if schools are charged differentially.  

 

8.2.1 Packaging 

 

Where, under the terms of this scheme, the LA is offering any services for which 

funding has been delegated, on a buy back basis, this will be done in a way which does  

not unreasonably restrict schoolsõ freedom of choice among the services available.  

Where practicable, this will include provision on a service -by-service basis as well as in 

packages of services.  

 

The LA may offer packages of services at a discount for s chools prepared to take up a 

wider range of services, but will  also offer the relevant services sing ularly as well as in 

combination. 

 

The above requirements do not apply to centrally funded premises and liability 

insurance. 
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8.3 Service level agreemen ts  

 

8.3.1 Service level agreements and the terms of those agreements will be issued to 

schools at least one month before they are due to take effect.  In order to be 

effective from 1 April, service level agreements must be in place and in the possession 

of  schools by 1 February preceding.  

 

8.3.2 If services or facilities are provided under a service level agreement ð whether 

free or on a buy back basis ð the terms of any such agreement starting on or after the 

inception of the scheme will be reviewed at lea st every three years if the agreement 

lasts longer than that.  

 

8.3.3 Any service offered by the LA under a service level agreement will also be 

available on a basis which is not related to an extended agreement.  Where services are 

provided on a ôpay as you buyõ basis they will be offered at a charge determined by the 

provider, and may be charged for at a higher rate than if provided on the basis of an 

extended agreement.  

 

The above requirements do not apply to centrally funded premises and liability 

insurance. 
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9.1 Private finance initiative/public private partnerships  

 

It may be necessary to vary the terms of this scheme in the event of contracts being 

let under the framework for Private Finance Initiatives (PFI) / Public Pri vate 

Partnerships (PPP).  In such cases the Authority will undertake prior consultation with 

the governing bodies concerned.  

 

Amongst other issues, such agreements may include the basis of charges relating to 

specific schemes; and the treatment of monies w ithheld from contractors due to poor 

performance.  

 

In such cases prior consultation will be undertaken with the governing bodies of schools 

concerned. 
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10.1 Insurance Cover  

 

Given that funds for insurance are delegated to sch ools, the LA requires any school to 

demonstrate that cover relevant to a n LAõs insurable interests, under a policy arranged 

by the governing body, is at least as good as the relevant minimum cover arranged by 

the LA under its own arrangements.  

 

The LA must  have regard to the actual risks which might reasonably be expected to 

arise at the school in question in operating such a requirement, rather than applying an 

arbitrary minimum level of cover for all schools.  
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11.1 Righ t of access to information  

 

Governing bodies covered by this scheme must supply all financial and other 

information which might reasonably be required to enable the Authority to satisfy 

itself as to the schoolõs management of its delegated budget share, or the use made of 

any central expenditure by the Authority (e.g. earmarked funds) on the school.  

 

Under the terms of issuing a Notice of Concern to a school, the Authority reserves the 

right to require that access to the schoolõs financial management system is provided.  

 

11.2 Liability of governors  

 

As the governing body is a corporate body and because of the terms of Section 50(7) 

of the SSAF Act, governors of maintained schools will not incur personal liability in the 

exercise of their power to spend the d elegated budget share provided they act in good 

faith.  

 

It should be noted that breaches of this scheme are not in themselves necessarily 

failures to act in good faith; neither is rejection of LA advice as to financial 

management. 

 

11.3 Governorsõ expenses 

 

Under the terms of this scheme, the LA may delegate to the governing body of a 

school yet to receive a delegated budget, funds to meet governorsõ expenses. 

 

Under S ection 19 of the Education Act 2002, and the Education (Governors 

Allowances)(England) Regulations 2003,  only allowances in respect of purposes specified 

in regulations may be paid to governors from a schoolõs delegated budget share.  The 

payment of any other allowances is strictly forbidden.  Schools must also avoid the 

payment of any expenses  which duplicate those paid by the Secretary of State to 

additional governors appointed by him  / her  to schools under special measures.  

 

11.4 Responsibility for legal costs  

 

Although legal costs incurred by a governing body are the responsibility of the LA  as 

part of the cost of maintaining the school, except where they relate to the statutory  
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responsibility of aided school governors for buildings, such costs may be charged to the 

schoolõs budget share unless the governing body acts in accordance with the advice of 

the Authority.  

 

It should be noted that a school cannot expect to be reimbursed with the cost of legal 

action against the Authority itself (although the Authority may agree such 

reimbursement if it believes this to be desirable or necessary  in the circumstances).  

 

If, due to a conflict of interest between the LA and the governing body, the governing 

body requires independent legal advice, the purchasing, tendering and contracting 

procedures referred to in Section 2.10 should be followed.  Th e Director for Customer 

and Shared Services  will make available a list of suitably experienced legal advisers.  

 

11.5 Hea lth and Safety  

 

In expending the schoolõs budget share, the governing body must have due regard to 

duties placed on the LA in relation t o health and safety and the Authorityõs policy on 

health and safety matters in the management of their budget shares.  

 

Under Section 39(3) of the Schools Standards and Framework Act, the LA may issue 

direct ions to the governing body and headteacher  of a co mmunity, community special or 

voluntary controlled school on health and safety matters.  These directions are 

enforceable via Section 497 of the Education Act 1996 if not complied with.  

 

11.6 Right of attendance for the Chief Financial Officer  

 

The Chief F inancial Officer , or any officer of the Authority nominated by him/her , 

must be allowed to attend any meetings of a governing body at which there will be 

consideration of agenda items that are relevant to the exercise of his/her 

responsibilities.  Prior no tice will be given if this discretion is to be exercised unless it 

is impracticable to do so.  

 

11.7 Delegation to new schools  

 

This scheme allows the LA to delegate selectively and optionally to the governing 

bodies of schools which have yet to receive del egated budgets.  

 

11.8 Optional delegation  

 

Where a school opts to receive delegated or devolved funding for an item, in 

accordance with this scheme, this option may only be exercised once a year, at a 

stipulated date prior to the financial year in question . 
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11.9 Special Educational Needs (SEN)  

 

The scheme includes a calculation to enable schools to provide for children and young 

people with special educational needs. Funding is allocated to schools taking into 

account children and young people  who may be at School Action , School Action Plus  or 

with a Statement  and schools must be able to demonstrate that they are spending 

their allocations in accordance with the needs of their pupils with SEN . Schools may 

choose to spend more than the allocation if the n eeds of the children dictate this.  The 

LA will offer support to headteachers and governing bodies as necessary to enable 

schools to understand what resources they have to meet the needs of these children 

and young people and how those resources are being s pent by the school using the 

dedicated Audit Commission tool or other tools as appropriate , e.g. the SEN Value for 

Money Toolkit . Pupils with Statements of Special Educational Need will attract support 

from the LA , additional to that which the school is ex pected to provide.  

 

11.10 Whistleblowing  

 

The procedure to be followed by persons working at a school or school governors who 

wish to complain about financial management or financial propriety at the school and 

how such complaints will be dealt with are se t out in th e document referred to at 

Annex C. 

 

11.11 Child Protection  

 

Schools are required to release staff to attend child protection case conferences and 

other related events  which will include leading on or contributing to Common 

Assessment Framework p rocesses.  The associated costs will be met from the schoolõs 

own resources. 

 

11.12 School Meals  

 

The Authority has produced a school meals policy document and schools are required to 

have regard to that document in discharging their duties in relation to school meals. 

 

11.13 Interest on Late Payments  

 

The terms of the scheme do not affect statutory requirements introduced on late 

payments. 
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12.1 Deficit balances of former Grant Maintained schools  

 

12.1.1 Where a deficit balance was carried forwa rd at the end of FAS funding, any 

schedule for eliminating the deficit agreed with the FAS (or the LA in the case of 

deficits incurred when the school was previously maintained by the LA and carried over 

into the change of status under the GM Finance Regul ations) will continue to be 

adhered to.  

 

12.1.2 Amounts due for repayment of loans to former Grant Maintained schools under 

Section 255 of the Education Act 1996 may be charged by the LA against schoolsõ 

budget shares where such payments are not made direc t to the Secretary of State.  
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13.1 Responsibility for repairs and maintenance  

 

Details of the categories of repairs and maintenance work which governing bodies must 

expect to finance from their delegated budget share are  given at Annex F.  

 

13.2 Voluntary Aided Schools  

 

The DCSF òDetermination of Financial Liabilityó list should continue to be used to 

establish the responsibility of Voluntary Aided (VA) governors for the payment of 

liabilities.  

 

VA governors will continue to be eligible for grant from the DCSF in respect of their 

statutory responsibilities for capital and in addition they will have responsibility for 

other repair and maintenance items on the same basis as community and foundation 

schools. 

 

13.3 De - minimus Limit  

 

The Authority sets a de-minimus level of £10,000  for equipment and £100,000 for land 

and buildings for the definition of capital and revenue  expenditure  in its annual 

Statement  of Accounts . The de-minimus level for devolved capital is set at £1,500.  
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14.1 Introduction  

 

Schools which choose to exercise the power conferred by s.27 (1) of the Education Act 

2002 to provide community facilities will be subject to a range of controls.  First, 

regulations made under s.28 (2), if made,  can specify activities which may not be 

undertaken at all under the main enabling power.  Secondly, the school is obliged to 

consult its LA and have regard to advice from the Authority.  Thirdly, the Secretary of 

State issues guidance to governing bodies about a range of issues connected with 

exercise of the power and a school must have regard to that.  

 

However, under s.28 (1), the main limitations and restrictions on the power will be  

 

a. those contained in schoolsõ own instruments of government, if any; and 

 

b. in the maintaining LAõs scheme for financing schools made under section 48 of 

the School Standards and Framework Act 1998.  Paragraph 2 of Schedule 3 to 

the Education Act 2002 extends the coverage of schemes to the powers of 

governing bodies to pro vide community facilities.  

 

Schools are therefore subject to prohibitions, restrictions and limitations in this 

scheme as set out below.  A simplified diagram showing accounting arrangements for 

extended schools  is reproduced at Annex J.  

 

This section of th e scheme does not extend to joint -use agreements; transfer of 

control agreements, or agreements between the Authority and schools to secure the 

provision of adult and community learning.  

 

Governing bodies should also note that:  

 

¶ The budget share of a schoo l may not  be used to fund community facilities ð 

either for start -up costs or ongoing expenditure ð or to meet deficits arising 

from such activities.  

 

¶ Mismanagement of community facilities funds can be grounds for suspension of 

the right to a delegated bud get.  

 

14.2 Consultation with the LA ð financial aspects  

 

Section 28(4) o f the Education Act 2002 requires that before exercising the  
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community facilities power, governing bodies must consult the Local Authority and have 

regard to advice given to them . 

 

Any governing body which has resolved in principle to exercise the community facilities 

power must provide the Director for Children and Young People with a written 

submission giving details of the proposal.  This document must be provided at least 

three  months before the date when the governing body first intends to exercise the 

community facilities power.  The document should contain:  

 

(a) the commencement date(s)  

 

(b)  details of all individuals or agencies with whom the school will be working  

 

(c) evidence that th ere has been prior consultation with the staff of the school, 

the parents of registered pupils at the schools and the governing bodies of all 

other maintained schools within 1 kilometre of the School (as the crow flies) and 

that the outcome of consultation  has been taken into account in framing the 

proposals. 

 

(d)  confirmation that the proposals are compatible with the Schoolõs Instrument of 

Government. 

 

(e) details of how the activities will be financed  and administered , including 

confirmation that they will not  be funded from the schoolõs budget share.  

 

The LA will provide written advice (by letter, fax or e -mail) on the proposal not later 

than five weeks after receipt of the schoolõs written submission. 

 

14.3 Funding Agreements  

 

This section applies if the provi sion of community facilities is dependent on the 

conclusion of a funding agreement with a third party which will either be supplying 

funding or supplying funding and taking part in the provision.  A range of bodies and 

organisations may need to be involved  in funding agreements with the school.  

 

Schools must comply with the following requirements in relation to funding agreements 

with third parties (as opposed to funding agreements with the Authority itself).  

 

(a) Any such proposed agreement should be submitted  in writing to the LA for its 

comments, at least three months before the agreement is due to commence.  
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(b)  The agreement should specify if the third party requires LA consent to the 

agreement for it to proceed.  

 

(c) The duration of the agreement should not b e less than 12 months and notice of 

termination should be at least 3 months thereafter.  

 

If an agreement is concluded against the wishes of the LA, or has been concluded 

without informing the LA, which in the view of the Authority is seriously prejudicial to 

the interests of the school or the Authority, this may constitute grounds for 

suspension of the right to a delegated budget.  

 

14.4 Other prohibitions, restrictions and limitations  

 

In exercising its community facilities power, the governing body must ma ke 

arrangements to protect the financial interests of the Authority by obtaining 

indemnity insurance for risks associated with the project in question or by other means 

which have the prior written approval of the LA.  

 

14.5 Supply of financial information  

 

Schools which exercise the community facilities power must provide the Authority 

every six months with a summary statement, in a form determined by the Authority, 

showing the income and expenditure for the school arising from the facilities in 

question fo r the previous six months and on an estimated basis, for the next six 

months. 

 

The Authority, on giving notice to the school that it believes there to be cause for 

concern as to the schoolõs management of the financial consequences of the exercise of 

the c ommunity facilities power, may require such financial statements to be supplied 

every three months and may also require the submission of a recovery plan for the 

activity in question.  

 

14.6 Audit  

 

Any school involved in the provision of community facilitie s must make available for 

scrutiny the schoolõs records connected with exercise of the community facilities 

power, in order to facilitate internal and external audit of relevant income and 

expenditure.  

 

In concluding funding agreements with other persons p ursuant to the exercise of the 

community facilities power, schools must ensure that such agreements contain adequate 

provision for access by the Authority to the records and other property of those  
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persons held on the school premises, or held elsewher e insofar as they relate to the 

activity in question, in order for the Authority to satisfy itself as to the propriety of 

expenditure on the facilities in question.  

 

14.7 Treatment of income and surpluses  

 

Schools are allowed to retain all net income deriv ed from community facilities except 

where otherwise agreed with a funding provider, whether that be the LA or some other 

person or agency. 

 

Schools are allowed to carry such retained net income over from one financial year to 

the next as a separate communi ty facilities surplus, or, subject to the agreement of 

the Director for Children and Young People at the end of each financial year, transfer 

all or part of it to the budget share balance.  

 

If the school is a community or community special school and the A uthority ceases to 

maintain the school, any accumulated retained income obtained from exercise of the 

community facilities power reverts to the Authority unless otherwise agreed with a 

funding provider.  

 

14.8 Health and Safety matters  

 

All health and safet y provisions of this scheme apply to the community facilities power.  

 

Any governing body which exercises the community facilities power is responsible for 

the costs of securing Criminal Records Bureau clearance for all adults involved in 

community activiti es taking place during the school day.  Governing bodies would be 

free to pass on such costs to a funding partner as part of an agreement with that 

partner.  

 

14.9 Insurance  

 

It is the responsibility of the governing body to ensure adequate arrangements are  

made for insurance against risks arising from the exercise of the community facilities 

power, taking professional advice as necessary.  Such insurance should not be funded 

from the school budget share.  A school must seek the Authorityõs advice before 

fin alising any insurance arrangement for community facilities.  

The LA may undertake its own assessment of the insurance arrangements made by a 

school in respect of community facilities and if it judges those arrangements to be 

inadequate, make arrangements it self and charge the resultant cost to the school.  Such 

costs could not be charged to the schoolõs budget share or the LA . 
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14.10 Taxation  

 

Schools should seek the advice of the LA and the local VAT office  (HM Revenues & 

Customs) on any issues relating to the possible imposition of V AT on expenditure in 

connection with community facilities, including the use of the Local Authority VAT 

reclaim facility.  

 

If any member of staff employed by the school or LA in connection with community 

facilities at the sch ool is paid from funds held in a schoolõs own bank account (whether 

a separate account is used for community facilities or not ð see section 14.11), the 

school is likely to be held liable for payment of income tax and National Insurance, in 

line with HM Re venue and Customs rules. 

 

Schools must follow LA advice in relation to the Construction Industry Scheme (CIS) 

where this is relevant to the exercise of the community facilities power.  

 

14.11 Banking  

 

Any school exercising the community facilities power mus t maintain a bank account with 

separate cost headings for budget share and community facilities.  Alternatively, a 

school may utilise LA banking arrangements for community activity, whether or not it 

has a local bank account for budget share.  This would e nsure adequate separation of 

such funds from the school budget share and other LA funds.  

 

The provisions in the scheme relating to the banks which may be used, signing of 

cheques, the titles of bank accounts, the contents of bank account mandates and 

similar matters apply equally to the activities covered by this Section.  

 

Schools may not borrow money without the written consent of the Secretary of State. 

This requirement does not extend to monies lent to schools by their maintaining LA.  

 

14.12 Licensing  

 

The Licensing Act 2003, provides for a unified system of regulation of the activities of 

the sale and supply of alcohol, the provision of regulated entertainment and the 

provision of late night refreshment.  In the Act, these activities are referred to 

collectively as òthe licensable activitiesó. 

 

A premises licence authorises the holder of the licence to use the premises to which 

the licence relates (òthe licensed premisesó) for licensable activities.  The premises 

licence details operating conditions.  The  purpose of these conditions is to regulate the 

use of the premises for licensable activities in line with the licensing objectives.  
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Representations may be made about an application for the grant of a premises licence;  

for example by local residents and businesses, the police, the fire authority and public 

bodies with responsibility for environmental health.  

 

The Act lists four licensable activities, which are to be regulated by the provisions of 

the Act.  These, in brief, are:  

 

¶ The sale by retail of alcohol 

 

¶ The supply of alcohol by clubs  

 

¶ The provision of regulated entertainment  

 

¶ The provision of late night refreshment  

 

Licensable activities may only be carried on under and in accordance with, a premises 

licence, temporary event notice or club premis es certificate.  If you intend to carry on 

any of the licensable activities and unless your activity is covered by one of the 

exemptions in the Act, you need one of these three authorisations.  It is an offence to 

carry on any licensable activity without t he relevant authorisation.  

 

It is recommended that all schools and colleges apply for a premises licence which will  

provide  cover for the provision of regulated entertainment, i.e. performance of a play 

in front of an audience whether for a fee or not, mus ic or dance.  Where alcohol is sold 

by retail on limited occasions, a Temporary Event Notice is recommended to be served 

on the Licensing Authority.  

 

Letting agreements with third parties must stipulate the requirement to obtain 

appropriate temporary event  authorisation from the Local Authority if the proposed 

licensable activity is not included in the existing school premises license.  

 

Schools, colleges and similar establishments are exempt from the one off license fee 

and annual fees unless the applicatio n includes the sale or supply of alcohol.  

 

Applications must be submitted in the name of the school or college by the governing 

body or the proposed user of the premises in relation to third party letting 

arrangements.  
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(ANNEX A)  

 

LIST OF SCHOOLS COVERED BY THE SCHEME  

 

SCHOOL NAME             DCSF No 

 

 

SECONDARY 

 

Aldersley High (Technology College)    5402  

Colton Hills Community      4133 

Coppice Performing Arts      4128 

Deansfield High       4115 

Heath Park Business & Enterprise College    4134 

Highfields Science Specialist     4113 

Moreton Community       4139 

Moseley Park & Technology College    5401 

The Nort hicote         4106 

Our Lady & St Chad Catho lic Sports College   4606  

Pendeford Business & Enterprise College    4129 

St. Edmundõs Catholic, A Specialist   

Mathematics & Computing College     4605  

St. Peterõs Collegiate Church of England   4601 

Smestow School, A Specialist Sports College   4117 

The Kingõs Church of England    4731 

Wednesfield High, A Specialist Engineering   

College       4130 

Wolverhampton Girlõs High Foundation   5400  

 

PRIMARY 

 

Castlecroft Primary            2043  

Claregate Primary       2042  

DõEyncourt Primary      2057  

Dunstall Hill Pri mary      2090  

Eastfield Primary       2103 

 

 

 

 

 

 

A1 

 



WOLVERHAMPTON SCHEME FOR FINANCING SCHOOLS  SEPTEMBER 2009 

 

 

LIST OF SCHOOLS COVERED BY THE SCHEME  

 

 

SCHOOL NAME            DCSF No 

 

 

PRIMARY (Continued)  

 

Goldthorn Park Primary      2075  

Graiseley Primary       2030  

Hill Avenue Primary       2070  

Lanesfield Primary       2071 

Long Knowle Primary      2058  

Loxdale Primary       2051 

Manor Primary       2072  

Merridale Primary       2089  

Oak Meadow Primary       2102 

Oxley Primary       2016 

Palmerõs Cross Primary     2041 

Parkfield Primary       2073  

Springvale Primary       2074 

Stowlawn Primary       2053  

Villiers Primary       2054  

Wilkinson Primary       2069  

Wood End Primary       2065  

Corpus Christi Catholic Primary     3310 

Holy Rosary Catholic Primary     3302  

Holy Trinity Catholic Primary     3309  

St. Albanõs Church of England Primary    3017 

St. Anthonyõs Catholic Primary    3303  

St. Bartholomewõs Church of England Primary  3008  

St. Maryõs Catholic Primary     3304  

SS. Mary & Johnõs Catholic Primary   3305  

St. Martinõs Church of England Primary   3022  

St. Michaelõs Church of England Primary    3316 
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LIST OF SCHOOLS COVERED BY THE SCHEME  

 

 

SCHOOL NAME             DCSF No 

 

 

PRIMARY (Continued)  

 

St. Michaelõs Catholic Primary    3307  

St. Patrickõs Catholic Primary    3312 

St. Paulõs Church of England Aided Primary  3314 

St. Stephenõs Church of England Primary   3010 

St. Teresaõs Catholic Primary    3311 

St. Thomasõ Church of England Primary   3016 

The Giffard Catholic Primary     3315 

Warstones Primary       2105 

Wodensfield Primary       2106 

Berrybrook Primary       2107 

Perry Hall Primary       2109 

Dovecotes Primary       2111 

Elston Hall Primary       2112 

Grove Primary       2113 

Woden Primary       2114 

Woodthorne Primary       2115 

Bilston Church of England Primary     3024  

West Park Primary       2116 

Field View Primary       2049  

Trinity Church of England Primary     3025  

Priory Green Primary       2096  

St. Lukeõs Church of England Aided Primary  3301 

Bantock Primary       2117 

St. Andrewõs Church of England Primary   2118 

Fallings Park Primary       2015 

St. Judeõs Church of England Primary    3020  

Rakegate Primary       2034  

Northwood Park Primary      3317 

Bushbury Hill Primary      2003  

Edward The Elder  Primary      3318 
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LIST OF SCHOOLS COVERED BY THE SCHEME  

 

 

SCHOOL NAME               DCSF No 

 

JUNIOR  

 

East Park Junior       203 6 

Springdale Junior       2032  

Stow Heath Junior       2067  

Uplands Junior       2079  

Whitgreave Junior       2022  

Woodfield Junior       2026  

Christchurch (C of E) Junior     3019 

 

INFANT  

 

East Park Infant       2039  

Springdale Infant       2038  

Stow Heath Infant       2066  

Westacre Infant       2044  

Whitgreave Infant       2023  

Woodfield Infant       2027  

Christchurch  (C of E)  T.W. Infant     3012 

 

SPECIAL SCHOOLS  

 

Green Park       7008  

Penn Fields       7004  

Penn Hall       7012 

Broadmeadow Nursery      7011 

Tettenhal l Wood       7007  

Westcroft  Sport & Vocational College    7005  

New Park       7015 
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SCHOOLS COVERED BY THE SCHEME  

 

 

SCHOOL NAME               DCSF No 

 

NURSERY SCHOOLS 

 

Ashmore Park Nursery      1003 

Bushbury Nursery       1009 

Eastfield Nursery       1004 

Low Hill Nursery       1002 

Phoenix Nursery       1005 

Windsor Nursery       1007 

Bilston Nursery  Early Excellence     

Centre         1010  

 

             

 

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A5 

 

 

 



WOLVERHAMPTON SCHEME FOR FINANCING SCHOOLS  SEPTEMBER 2009 

 

 

(ANNEX B)  

 

WOLVERHAMPTON SCHOOL IMPROVEMENT PARTNERSHIP  

 

1.0  Int roduction  

 

1.1 The Wolverhampton School Improvement Partnership (SIP) was launched on 1 

September 1998 and the SIP Board was established from that date.  It is now 

central to the Councilõs strategic priority to ôdeliver the best possible outcomes 

for children,  young people and their familiesõ.   

 

1.2 The School Improvement Partnership is based on the following principles:  

 

 (a) The focus of the Partnership is educational improvement for all children 

and young people in Wolverhampton, in the context of the five key 

themes set out in the Children Act ð being healthy, staying safe, enjoying 

and achieving, making a positive contribution and economic well -being.  

The Partnershipõs core values are: 

(i)  A shared commitment to the well -being of all children and young 

people for whom the City is responsible;  

(ii)  A sustained focus on continuous school improvement and a 

collaborative approach to activities which support and enhance 

school self improvement.  

 (b) The Partnership comprises the City Council, in its role as the  Childrenõs 

Services Authority, and all those maintained schools in Wolverhampton 

that are committed to cooperating with the Authority to improve the 

well-being of children ; 

 (c) The main sources of funding for partnership activities are the Standards 

Fund, including the elements devolved to schools, other external grants 

and contributions, and a proportion of the funds delegated to schools for 

educational improvement and inclusion;  

(d)  The Partnership is managed by a Board on which there is an absolute 

majorit y of elected headteachers .  The Board also includes the Children 

and Young Peopleõs Senior Management Board and representatives of 

elected Members and t eachers. 
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School I mprovement Partnership Board membership and terms of reference  

(NB Membersh ip and terms of reference are subject to possible further review 

during 2009 . Seminar/Cluster Groups now reverted back to School Cluster Groups ).  

Membership  

The Partnership Board comprises:  

 

The Director for Children and Young People (Chair)  

The Children a nd Young People's Senior Management Board (6 places to include the 

Director for Children and Young People ) 

Elected headteacher  representatives drawn from the following phases:  

 

Nursery  

Infant  

Primary  

Junior  

Special / PRU 

Secondary (2)  

 

Two elected represen tatives from each of the four Seminar/Cluster Groups (each 

group comprises two MASTs (8)  

Cabinet Member for Children and Young People  

Cabinet Member for Schools  

The two teacher representatives on the Children and Young Peopleõs Scrutiny Panel 

Elected headteacher  representatives serve for a period of two years.  

There is a 'rolling programme' of annual elections to achieve continuity of membership.  

The Board has the power to co -opt additional members. Co -opted members will be 

subject to annual reappointment . 

 

Terms of Reference  

The Board has the following terms of reference:  

a) To promote co -operation between Wolverhampton schools in maximising educational 

achievement for all children and young people across the city, in the context of the 

five key themes se t out in the Children Act 2004.  

b) To represent all participating schools in a long term partnership with the City Council 

to deliver:  

(i) A shared commitment to the well -being of all children and young people 

for whom the City is responsible;  

(ii) A susta ined focus on continuous school improvement and a collaborative 

approach to activities which support and enhance school self 

improvement.  
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c) To represent Wolverhampton schools in the governance, planning and commissioning 

framework for Children's Se rvices through representation on the Strategy and 

Development Board of the Children and Young People's Partnership.  

d) To approve, monitor and evaluate the Partnership's agreed programme of activities.  

e) To approve a local delivery plan for all activities  to be funded through the Standards 

Fund, and to submit this to the Cabinet as part of the medium term financial 

planning process. 

f) Within the School Improvement Local Delivery Plan to determine the level of annual 

contributions to the Partnership and to  determine the expenditure of Partnership 

funds.  

g) To oversee the future development and enhancement of Partnership activities, in   

consultation with participating schools.  

h) To provide regular information and feedback to the governing bodies and 

headte achers  of partnership schools, and to the Cabinet and Scrutiny Panels of the 

Council, on Partnership plans, activities and achievements.  

i) To promote and celebrate the wide ranging achievements of children and young   

people in Wolverhampton and the role of Wolverhampton schools in meeting the needs 

and aspirations of all their learners.  

j) To work with the Director for Children and Young People to sustain an effective 

Authority -wide framework for planning, managing and monitoring school improvement 

and development. 

k) To assist in the production of the Children and Young People's Plan and other 

statutory plans.  

l) To advise the Council on learning, pupil welfare, school development and related 

issues, including resource issues.  

m) To assist the Director fo r Children and Young People in generating an effective 

City -wide response to national developments and statutory requirements.  

n) To inform and support the work of the Schools' Forum.  

o) To refer to the Director for Children and Young People matters raised  by Seminar/ 

Cluster  Groups and Phase Groups. 

p) To establish and maintain such Working Groups as are necessary to achieve the  

effective planning, development and monitoring of Partnership activities. Also to 

determine the membership of Working Groups, see king nominations from Seminar/ 

Cluster Groups and/or Phase Groups whenever appropriate.  
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(ANNEX C)  

 

SCHEDULE OF REGULATIONS, CODES OF PRACTICE AND GUIDELINES WHICH 

APPLY TO MAINTAINED SCHOOLS WITH DELEGATED BUDGETS  

 

1. Regulations 

 

1.1. Financial Regulations for Maintained Schools with Delegated Budgets.  

1.2. Standing Orders relating to Contracts for  Maintained Schools with Delegated 

Budgets. 

1.3. Local Banking and Payment Arrangements ( applies only to schools with local bank 

accounts as defined by Section 3 of the Scheme).  

 

2. Codes of Practice and Guidelines (See note below)  

 

2.1. Officers Code of Conduct.  

2.2. Protocol for Member/Officer Relationships.  

2.3. Councilõs Anti ð Fraud and corruption Policy.  

2.4. Councilõs Anti ð Money Laundering Policy. 

2.5. Code of Practice for Officers o n travel, subsistence and provision of hospitality 

(applies only to staff covered by NJC conditions of Service).  

2.6. Guidance Manual for Maintained Schools with Delegated Budgets.  

2.7. ICT Security Policy (including internet and email).  

2.8. Corporate Guidance on Liabil ity of Officers.  

2.9. ôWhistle blowingõ policy. 

2.10. Data protection.  

2.11. Freedom of Information.  

2.12. Complaints and Compliments Policy. 

2.13. Health & Safety requirements.  

2.14. Equalities / Diversity  

2.15. Grey Book ð Local Conditions of Service for Teachers.   

 

Note  

 

¶ Some of the above docu ments have been produced primarily for Council 

Departments and their staff. Their application at school level will be subject to 

local interpretation and particular circumstances.  
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(ANNEX D)  

  
*********SCHOOL  

BEST VALUE STATEMENT  

 

The Governors o f ********  School are committed to achieving Best Value in all decisions 

made.  We use the principles of Best Value as they apply to securing continuous improvement in 

this school and will:  

 

¶ regularly review the functions of the school, challenging  how and why services are 

provided and setting targets and performance indicators for improvement;  

¶ monitor outcomes and compare performance with similar schools and within the school.  

¶ consult  appropriate stakeholders before major decisions are made; and  

¶ promote f air competition  through quotations and tenders to ensure that goods and 

services are secured in the most economic, efficient and effective way.  

 

We will strive to ensure that the school is using its resources effectively to meet the 

needs of pupils.  

 

 We will submit our Best Value statement with the annual budget plan.  The progress of 

the annual budget plan and the Best Value statement will be monitored with the school 

improvement plan in order to determine the extent of continuous improvement.  

 

 The school has in place a strategy and a set of guidelines, updated annually, which will 

ensure Best Value will be reviewed and demonstrated.  This year we will focus on ôTeaching and 
Learning with the emphasis being on the Every Child Matters Agendaõ. 

 

¶ Education F unctions  

¶ Care of Students  

¶ Staffing  

¶ The School Environment  

¶ Teaching and Learning Resources 

¶ School Leadership and Management  

¶ Financial Management 

 

By order of the Governing Body of ******** School  

 

(Signed)_____________________________________ Dated ________ _________  

 Headteacher  

 

(Signed)_____________________________________ Dated _________________  

 Chair of Governing Body  

 

(Signed)_____________________________________ Dated _________________  

 Chair of Finance Committee of the Governing Body  
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(ANNEX E)  

 

List of Authorised Financial Institutions For Local Bank Accounts  

 

Banks & Wholly Owned Subsidiaries  

 

Barclays Bank plc 

The Co-operative Bank plc  

Clydesdale Bank plc 

Lloyds TSB Bank plc  

HSBC Bank plc 

Alliance & Leicester plc  

National Westminster Bank plc  

The Royal Bank of Scotland plc  

Yorkshire Bank plc  

Abbey National plc  

Halifax Bank of Scotland plc  

Birmingham Midshires  

Woolwich plc  

Cheltenham & Gloucester plc  

Bristol & West plc  

Northern Rock plc  

Bradford & Bingley  

 

Building Societies  

 

Nationwide  

Brita nnia 

Coventry  

Skipton  

Leeds  

Derbyshire  

Chelsea 

West Bromwich  

Cheshire 

Norwich & Peterborough  

Stroud & Swindon  

Newcastle  

Dunfermeline  
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RESPONSIBILITY FOR REPAIRS AND MAINTENANCE  

CAPITAL/REVENUE SPLIT  

 

Under this scheme, the Local Authority  has delegated in full to schools responsibility 

for repairs and maintenance.  Responsibility for capital expenditure remains with the 

Local Authority.  The definition of capital expenditure is specified by the Chartered 

Institute of Public Finance and Accountanc y in its Code of Practice on Local Authority 

Accounting (CIPFA).  

 

Attached is an appendix that outlines the division of responsibility between schools and 

the LA for capital/revenue expenditure.  It is hoped that this will be helpful to schools 

in planning their budgets and managing the use of their resources.  Schools now receive 

a devolved capital allocation guaranteed for three years ahead.  This can be used to 

finance capital projects on the school site in accordance with the Asset Management 

Plan crite ria.  The funding must be spent in accordance with the appropriate financial 

regulations and standing orders and in consultation with the LA.  

 
The only variation in the attached schedule to the CIPFA guidelines is that the 
responsibility for inspection and  testing of premises for asbestos products will remain 
with the LA.  The LA will be responsible for its removal and reinstatement where 
appropriate.  This will only apply if the works are at the instigation of the LA.  Where 
works are initiated by the scho ol any asbestos removed as a result of these works must 
be financed by the school.  

 

The LA sets a de -minimus level of £10,000 for equipment and £100,000 for land and 

buildings for the definition of capital and revenue  expenditure  in its  annual Statement 

of Accounts . The de-minimus level for devolved capital is set at £1,500.  

 

New legislation regarding the division of responsibilities for Voluntary Aided Schools 

was introduced in 2002.  The revised responsibilities have been shared with the 

Voluntary Aided Schools and defined in a publication issued by the DCSF entitled 

òFunding for premises-related work at Voluntary Aided (VA) Schools in Englandó. More 

guidance is available from the ôBlue Bookõ which can be obtained at 

www.teachernet.gov.uk/voluntaryaided  schools or via the Site Development & Support 

Engage site. 
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Asset Management/School Building Improvement Plans  

 

The Local Authority in partnership with schools has a process of agreeing 3 ye ar 

Building Improvement plans for 25% of schools annually. This process targets school 

and Local Authority Capital funding to an agreed programme of works to address the 

schoolsõ most urgent and priority investment needs. This links the Capital Investment 

available to the Schools Improvement Plan and the standards agenda.  
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DIVISION OF RESPONSIBILITY BETWEEN SCHOOLS AND THE LA  

 
ILLUSTRATIVE EXAMPLES IN LINE WITH DCSF INTERPRETATION OF THE 
CIPFA CODE OF PRACTICE  
 
 (Includin g Devolved)    (Budget Share)  
ELEMENT CAPITAL: AS CIPFA    REVENUE: REPAIRS &  
 CODE OF PRACTICE    MAINTENANCE  
Roofs 
 
Flat  Structure. New (not   Repair/replacement of  
 replacement) structure    small parts of an existing  
   structure  
  
 Structure. Replacement   Replace small areas of  
 of all or substantial part   rotten or defective  
 of an existing structure to   timber, make good minor  
 prevent imminent or   areas of spalling  
 correct actual major   concrete where  
 failure of the structure   reinforcing bars exposed  
 

Screed/insulation in a     Repair/replacement of  
 new building/extension   screed/insulation where defective.  
  
 Screed/insulation.   Work to improve  
 Replacement/repair of   Insulation standards,  
 substantially all. Improve   during work to repair/  
 effectiv eness of   replace small areas of  
 insulation   roof  
  
 Finish on new build.   Replacement of roof  
 Replacement of   finish on existing  
 all/substantially all on   building  
 existing roof    Re-coating  
   chippings to improve life  
   expectancy  
  
 Edge Trim/Fas cia on  Repairs/replacement.  
 new build  (uPVC) Repainting. 
 Edge Trim/Fascia,   Repairs/replacement.  
 Replacement of   (uPVC) Repainting 

all/substantially all on  
existing roof  

 
 Drainage on new build   Clearing out gutters and  
   downpipes. 
   Replacement/r epair/  
   repainting of individual gutters/pipes  
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 Other e.g. Flashings,   Repair/Replacement/  
 Rooflights on new build   cleaning of individual  
 Replacement of   items  

all/substantially all on  
existing roof  

Pitched  Structure. New (not   Repair/replacement  of  
 replacement) structure   small parts of an existing  
   structure  
 
 Structure. Replacement   Replace/repair small  
 of all or substantial part   areas of rotten/ defective  
 of an existing structure to   joists, rafters, purlins etc.  
 prevent imminent or   Not complete trusses  
 correct actual major  
 failure of the structure  
 Insulation in a new   Repair/replacement/  
 building/extension   increasing thickness of  
   insulation in an existing  
   roof  
 

Insulation. Replacement  
/repair of substantially all.  
Improve i nsulation to  
current standards  

 
Roof finish in a new   Replace missing 

 building/extension,   damaged small parts  
replacement of all/  
substantially all on  
existing roof  
 
Bargeboards/Fascias in  Repairs/replacement/  
a new building/extension,   Repainting  
r eplacement of  
all/substantially all on  
existing roof  

  
 Drainage in a new  Clearing out gutters and  
 building/extension   downpipes. 
   Replacement/repairs of  
   individual pipes/gutters  
 

Drainage. Replacement  
of all/substantially all on  
existing roof   
 

 Other e.g. Flashings,   Repair/ Replacement  
 Roof windows in a new  /cleaning  

building/extension,  
replacement of  
all/substantially all on  
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existing roof  
 

Other  Provide new covered link   Minor repairs,  
 etc. between existing   maintenance to existing  
 buildings   covered link  
 

Rebuild or substantially  
repair structure of  
existing covered link  
Add porch etc. to  Minor repairs,  

 existing building  maintenance to existing  
  structure  

Rebuild or substantially  
repair structure of  
existing porch  

Floors  
 
Ground Structure and dpc in new   Repair/replacement of  
Floor  building   small parts of an existing  
   structure  

Structure and dpc ð 
Replacement of all or  
substantial part of an  
existing structure to  
prevent imminent or  
correct actual major  
failure of the s tructure  

  
 Screed and finish in new   Replacement and repair  
 build, replacement of   of screed and finishes/  
 all/substantially all of an   Replacement of  
 existing floor - e.g.  mats/ matwells.  
 replacement of most   Maintenance e.g. 
 carpets/ tiles in a ro om  revarnishing wooden floors.  
 
Upper Floor  Structure - as ground  As ground floor  
 floor  
 
 Screed and Finish - as  Repairs of finishes/  
 ground floor   Replacement  as ground 
   floor.  
Ceilings 
 
Top/only  Suspension  Repair/replacement  
storey    incl. From water damage,  
   & necessary decoration  
 

Membrane 
  
 Fixed   Repair/replacement  
   inc. from water damage  
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 Access panels  Repair/replacement  
 

Lower Suspension  Repair/replacement  
storeys   

Membrane 
 Fixed   Repair/replacement  
 
All  Specialist removal/  
 rep lacement of   
 damaged/ disturbed   
 Asbestos based   
 materials, planned or  
 emergency (unless the  
 works are instigated by  
 the school)  
 

Inspection/ air testing  
Applying sealant coats to  

 asbestos surfaces for  
 protection  
 
External walls  
 
Masonry/  Structure   Repairs 
cladding Underpinning/ propping   Preventive measures  
 for new build   e.g. tree removal  
 External Finish on new   Repair/replacement of  
 build   small parts of an existing  
   structure. e.g. repointing/  
   recladding a proportion  
   of a wall where failure  
   has occurred  
 

External Finish on  
existing build where  
needed to prevent  
imminent or correct  
actual major failure of  
the structure. e.g.  
repointing/recladding  
work affecting most of a  
building/replacement build  

 
Windows Framing new build   Repair/replacement of  
and Doors  individual frames.  
  Repainting frames  
 
 Framing  structural   Repair/replacement of  
 replacement programme   individual windows. 
   Repainting frames  
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 Glazing - new build  Replacing broken glass 
 

Glazing Upgrading existi ng 
glazing 

 
Ironmongery   Repair/ replacement,  
Improved security   upgrading locks etc.  

 
Jointing including mastic  
joints  

 Internal and external   Internal and external  
 decorations to new build   decoration to include  
   cleaning down and 
   preparation.  
Masonry  Structure  
chimneys 
 Jointing including   Repair/re -pointing  

expansion and mortar  
joints/pointing/ DPC  

 
Internal walls  
 
Solid  Complete including  Repairs and redecoration  
 various internal finishes,   to internal plaster/linings  
 linings and decorations   tiles, pin boards etc.  
 Refurbishment and   Minor alterations  

alterations  
Partitions  Complete structure   Repairs and 
 including linings,   redecoration  
 framing, glazing,  
 decoration etc.  
  
 Refurbishment and   Minor alterations  

alterations  
 
Doors &  Framing/  Screens/Doors  Internal maintenance and  
Screens to new buildings   redecoration. Repair/  
 including glazing,   replacement of defective  
 ironmongery, jointing   doors and screens  
 and internal decorations  
 
All  Glazing to meet statutory   Replacement of broken  
 Health & Safety   glass 
 requirements  
 
Sanitary Services  
 
Lavatories  In new buildings   Repair/replacement of  
 provision of all toilet   damaged sanitary ware,  
 fittings, waste plumbing   fittings, waste plumbing  
 and internal drainage         etc.  

 
F7 



WOLVERHAMPTON SCHEME FOR FINANCING SCHOOLS  SEPTEMBER 2009 

 

 

Large scale toilet   Small areas of  
refurbishment   refurbishment  

 
Provision of disabled  Repair/replacement of  
facilities, and specialist  damaged fittings, waste  
facilities related to pupils  plumbing etc.  
with statements  

 
Kitchens  
 

Kitchens in new   Maintai n kitchen to  
buildings, complete with  requirements of LA  
fittings, equipment,  

 waste plumbing and  Cleaning out drainage 
 internal drainage,   systems 

Internal finishes and  
decorations.    Redecoration  
 
General refurbishment  Repairs 

 Large and costly items  of   Repairs/replacement  

 equipment  parts  

 
Mechanical services  
 
Heating/hot  Complete heating and   General maintenance of  
water  hot water systems to   all boiler house plant  
 new projects, including   including replacement of  
 fuel, storage, controls,   defec tive parts.  
 distribution, flues etc.   Regular cleaning. 
   Energy saving projects  
 

Safe removal of old/  Monitoring systems  
damaged asbestos boiler  
and pipework insulation,  
where risk to Health &  Health & Safety issues  
Safety.  
 

 Planned replacement of   Replacement of defective  
 old boiler/controls   parts  

systems past the end of  
their useful life  

 
Emergency replacement  
of boiler plant systems  
 

Cold water  Provision of cold water   Maintenance and repair/  
 services, storage tanks,   replacement of defectiv e 
 distribution, boosters,   parts such as servicing  
 hose reels etc. in major   pipes. Annual servicing  
 projects   of cold water tanks.  
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Gas Distribution on new and   Repairs, maintenance 
 major refurbishmentõs,  and gas safety  
 terminal units   All servic ing 
 
Ventilation  Mechanical ventilation/   Provision of local  
 air conditioning to major   ventilation. Repair/  
 projects   replacement of defective  
   systems and units  
 
Other  Swimming pool plant and  Repair/ replacement of  
 its complete installation,   parts  to plant, pumps  
 including heat recovery   and controls. Water  
 systems  treatment equipment  
    and all distribution  
   pipework. 
   Simple heat recovery  
   systems. 
   Solar heating plant and  
   equipment. 
Electrical services  
 
General Main switchgear and   Testing/ replacement of  
 distribution in major   distribution boards. The  
 projects.   repair and maintenance  
   of all switchgear and  
   interconnecting cables  
   including that in  
   temporary buildings.  
 
 Replacement of obsolete   All testing, earthing a nd 
 and dangerous wiring   bonding to meet Health &  
 systems, including   Safety. All servicing.  

distribution boards  
 

Power Control gear, distribution,   All testing, repair and  
 fixed equipment,   replacement of small  
 protection etc.   items of equipment  
 
Lighting  Provision of luminaries   Replacement of  
 and emergency  luminaries , all testing,  
   adjustments and  

 improvements to  
 emergency 
 

Other  Lightning protection in   Repair/replacement  
 new build 
 Alarm systems, CCTV,   Repair and maintenance 
 lifts/hoists  etc.  
 

New installation of   Repair/replacement/  
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communication systems,  maintenance, including 
radio/TV, call,   all door access systems  
telephone, data  
transmission, IT etc.  
and provision in new build.  

 
External Works  
 
Pavings Provision of new roads ,  Maintenance and repair  
 car parks, paths, court,   Car park and playground  
 terraces, play pitches,   markings. 
 steps and handrails, as  
 part of major project,  
 including disabled  
 access 
 
Miscellaneous Provision of walls,   Maintenance and repair  
 fencin g, gates and  of all perimeter/  
 ancillary buildings as part  boundary/retaining  
 of major project   walls, fencing and gates  
 
Drainage Drains, soakaways,  Maintenance and repair  
 inspection chambers and   of drains, gullies, grease  
 sewage plant as part of   traps and manholes  
 new projects   between buildings and  
   main sewers. Cleaning 
   of the above and  
   unblocking as necessary 
 
Open air  Structure, Hygiene/   Hygiene, cleaning, 
pools safety in new build   maintenance and repairs,  
   including replacement  
   parts. Simple energy  
   saving systems 
 
Services  Heating mains   Annual servicing  
distribution  gas mains 
 water mains  
 electricity mains,  
 renewal of any above  
 
 
Notes  
 
This illustrative list is the DCSF interpretation of the CIPFA code of Practice and lo cal 
authorities should refer to the code when defining capital and revenue.  
 
It is suggested that the minimum value of works should be considered as £10,000  

however each scheme will be considered on its merits.  
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(ANNEX G)  

  

FINANCIAL MANAGEMENT STAND ARD IN SCHOOLS (FMSiS)  

 

Essential Items for Achieving the Financial Management Standard in Schools  

 

1.Leadership and Governance  

 

1.1  The staff and governors have a shared understanding of their own financial  

management roles, responsibilities and accountabi lities and those of others.  

 

1.2 School governance arrangements ensure that governors are able to fulfil their 

financial management roles, responsibilities and accountabilities properly.  

 

1.3 The headteacher and school business manager (if in post) opera te with financial 

integrity setting an example to governors and staff alike.  

 

1.4 The governing body has considered and signed a Statement of Internal Control 

(SIC)  confirming that resources have been properly managed.  

 

1.5 The school has effective gover nance arrangements covering issues which include 

conflicts of interests and whistle blowing.  

 

2. People Management  

 

2.1 The governing body includes individuals who are able to:  

¶ Be an effective ôcritical friendõ on financial management issues 

¶ Provide stra tegic leadership on financial management issues  

¶ Ensure financial management accountability  

 

2.2 The staff with financial management responsibilities include individuals who are 

organised in a way that enables them to:  

¶ Provide a strategic view  

¶ Ensure accountability requirements  

¶ Facilitate the effective operation of financial processes  
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3. Policy and Strategy  

 

3.1  The school has an annual budget that:  

¶ Is realistic and affordable in relation to available resources and cash flows  

¶ Is approved by governors on a timely basis  

¶ Reflects the school development plan  

¶ Is consistent with longer term financial plans  (including recovery of deficits or 

saving up for future developments)  

 

3.2 The governors and the staff have compared the schoolõs financial performance with 

that of similar schools, examined reasons for differences and taken action where 

necessary. 

 

4. Partnership and Resources  

 

4.1 The Local Authority and the school have agreed their respective financial 

management roles and responsibilities.  

 

4.2 The school has procurement arrangements in place to secure value for money from 

all suppliers including the Local Authority and outside contractors.   

 

5.  Processes 

 

5.1 The financial management information provided to governors and staff meet their  

needs by being:  

 

¶ Relevant 

¶ Accurate  

¶ Timely  

¶ User friendly  

 

5.2 The school provides the Local Authority with accurate and up to date information 

in accordance with the Local Authorityõs needs 

 

5.3 The school complies with Consistent Financial Reporting req uirements on a timely 

basis 

 

5.4 The school has up to date, documented and approved financial regulations that are 

implemented consistently  
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5.5 The school has up to date, documented and approved detailed financial procedures 

that are tailored to t he schoolõs needs and implemented consistently 

 

5.6 The school maintains proper accounting records throughout the year  

 

5.7 The governors and staff have evidence that there is effective control over:  

 

¶ Financial management system 

¶ Income received  

¶ Payroll 

¶ Purchasing 

¶ The banking system  

¶ Petty cash holdings and payments  

¶ Taxation system  

¶ Voluntary funds  

¶ The schoolõs assets 
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(ANNEX G)  
 
 

FMSiS ï STANDARD DOCUMENTS 
REQUIRED FOR EVIDENCE 

 

DOCUMENTS TICK 

DELEGATION OF FUNCTIONS  

TERMS OF REFERENCE  

JOB DESCRIPTIONS FOR HEADTEACHER/FINANCE STAFF   

GOVERNORS RECRUITMENT MATRIX  

SIMS ACCESS LEVELS PRINT -OUT  

HEADTEACHER/GOVERNORS COMPETENCY MATRICES (R20)   

GOVERNOR INDUCTION PROCEDURES  

FULL GOVERNING BODY, F INANCE COMMITTEE AND PAY COMMITTEE  MINUTES 
INCLUDING APPENDICES AND AGENDAS FOR LAST 12 MONTHS  

 

SMT MINUTES  

BUDGET REPORTS TO BUDGET HOLDERS   

VIREMENT BOOK/RECORD  

OFSTED REPORT  

AUDIT REPORT INCLUDING FOLLOW UPS AND ANY INVESTIGATIONS   

SURPLUS DECLARATION FORM   

LICENSED DEFICT APPLICATION   

STATEMENT OF INTERNAL CONTROL   

SIC PRE-CERTIFICATION CHECKLIST   

REGISTER OF BUSINESS INTERESTS FOR GOVERNORS/STAFF   

GOVERNOR TRAINING LOGS  

STAFF TRAINING LOGS   

SCHOOL STAFFING STRUCTURE  

RECENT JOB ADVER TS  

COMPETENCY MATRICES FOR STAFF (R11)   

AUTHORISED SIGNATORY LISTING   

PERFORMANCE MANAGEMENT TARGETS   

SCHOOL IMPROVEMENT PLAN   

BUDGET PLANS  ï BOTH ORIGINAL AND REVISED   

BENCHMARKING DATA   

TENDER/BEST VALUE REVIEW EXERCISES   

BEST VALUE STATEMENT   

DEVOLVED CAPITAL APPROVAL FORMS   

CONTROLS SELF-ASSESSMENT CHECKLIST  

SCHOOLôS INTERNAL FINANCIAL PROCEDURES  

G4 
 



WOLVERHAMPTON SCHEME FOR FINANCING SCHOOLS  SEPTEMBER 2009 

 

 

(Annex H)  

Income and Expenditure Projections        

School Name -       

CFR CODE DETAILS 2008/09 2009/10 2010/11 

REVENUE         

  INCOME       

I01 Funds Delegated by the LEA 0 0 0 
I02 Funding for Sixth Form Students 0 0 0 
I03 SEN Funding 0 0 0 
I04 Funding for Minority Ethnic Pupils 0 0 0 
I05 Standards Fund 0 0 0 
I06 Other Government Grants 0 0 0 
I07 Other Grants 0 0 0 
I08 Income from Facilities & Services 0 0 0 
I09 Income from Catering 0 0 0 
I10 Supply Insurance Claims 0 0 0 
I11 Other Insurance Claims 0 0 0 
I12 Contributions to Educational Visits 0 0 0 
I13 Voluntary Funds 0 0 0 
I14 SSG Pupil Focused 0 0 0 
I15 Pupil focused ext. school funding and/or grants 0 0 0 
I16 Community focused ext. sch funding and/or grants 0 0 0 
I17 Community focused ext. school facilities income 0 0 0 

  TOTAL REVENUE INCOME 0 0 0 

  EXPENDITURE       

E01 Teaching Staff 0 0 0 
E02 Supply Staff 0 0 0 
E03 Education Support Staff 0 0 0 
E04 Premises Staff 0 0 0 
E05 Administrative Staff 0 0 0 
E06 Catering Staff 0 0 0 
E07 Other Staff 0 0 0 
E08 Other Employee Costs 0 0 0 
E09 Training & Development Costs 0 0 0 
E10 Supply Teacher Insurance 0 0 0 
E11 Other Staff Related Insurance 0 0 0 
E12 Building Maintenance 0 0 0 
E13 Grounds Maintenance 0 0 0 
E14 Cleaning & Caretaking 0 0 0 
E15 Water & Sewerage 0 0 0 
E16 Energy  0 0 0 
E17 Rates 0 0 0 
E18 Other Occupation Costs 0 0 0 
E19 Learning Resources (not ICT) 0 0 0 
E20 ICT Learning Resources 0 0 0 
E21 Exam Fees 0 0 0 
E22 Administrative Costs 0 0 0 
E23 Other Insurance Premiums 0 0 0 
E24 Special Facilities 0 0 0 
E25 Catering    0 0 0 
E26 Agency Supply 0 0 0 
E27 Bought in Professional Services ï Curriculum 0 0 0 
E28 Bought in Professional Services ï Other 0 0 0 
E29 Loan Interest 0 0 0 
E30 Revenue Contributions to Capital 0 0 0 
E31 Extended School Staff 0 0 0 
E32 Extended School Costs 0 0 0 

  TOTAL REVENUE EXPENDITURE 0 0 0 

  IN YEAR SURPLUS/ (DEFICIT) 0 0 0 

  SURPLUS/(DEFICIT) B/FWD 0 0 0 

  CUMULATIVE SURPLUS/(DEFICIT) C/FWD  0 0 0 

  Percentage of resources carried forward        

Headteacher Signature          _____________________________ 
Date  ______________________________________       
Chair of Governors Signature  _____________________________ 
Date  ______________________________________       
Please ensure the school has approved and submitted a Best Value Statement      
to the Local Authority with the Approved Budget Plan        

THIS PLAN MUST BE APPROVED & SUBMITTED BY: 01.05. XX 
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CAPITAL          

  INCOME       

CI01 Capital Income 0 0 0 
CI03 Private Capital Income 0 0 0 
CI04 Contributions from Revenue 0 0 0 

  TOTAL CAPITAL INCOME  0 0 0 

  EXPENDITURE       

CE01 Acquisition of Land and Existing Buildings 0 0 0 
CE02 New Construction, Conversion & Renovation 0 0 0 
CE03 Vehicles, Plant, Equipment and Machinery 0 0 0 
CE04 Information & Communication Technology 0 0 0 

  TOTAL CAPITAL EXPENDITURE  0 0 0 

          

  IN YEAR SURPLUS/(DEFICIT)  0 0 0 

          

  SURPLUS/(DEFICIT) B/FWD 0 0 0 

          

  CUMULATIVE SURPLUS/(DEFICIT) C/FWD  0 0 0 
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(ANNEX I)  

 

Scheme for Financing Schools  
Current  CFR Framework Table   

Income  

 

I01  Funds delegated by the LA  

I02  Funding for sixth form students  

I03  SEN funding  

I04  Funding for minority ethnic pupils  

I05  Standards Fund  

I06  Other governme nt grants  

I07  Other grants and payments  

I08  Income from facilities and services  

I09  Income from catering  

I10  Receipts from supply teacher insurance claims  

I11 Receipts from other insurance claims  

I12  Income from contributions to visits etc.  

I13  Donations and/or voluntary funds  

I14  SSG ð pupil focused  

I15  Pupil focused extended school funding and/or grants  

I16  Community focused extended school funding and/or grants  

I17  Community focused extended school facilities income  

Expenditure  

 

E01 Teaching staff  

E02 Supply teaching staff  

E03 Education support staff  

E04 Premises staff  

E05 Administrative and clerical staff  

E06 Catering staff  

E07 Cost of other staff  

E08 Indirect employee expenses  

E09 Development and training  

E10 Supply teacher insu rance 

E11 Staff related insurance  

E12 Building maintenance and improvement  

E13 Grounds maintenance and improvement  

E14 Cleaning and caretaking  

E15 Water and sewerage  

E16 Energy 
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E17 Rates 

E18 Other occupation costs  

E19 Learning resources (not ICT  equipment) 

E20 ICT learning resources  

E21 Exam fees  

E22 Administrative supplies  

E23 Other insurance premiums  

E24 Special facilities  

E25 Catering supplies  

E26 Agency supply teaching staff  

E27 Bought in professional services ð curriculum  

E28 Bought in professional services ð other  

E29 Loan interest  

E30 Direct revenue financing (revenue contributions to capital)  

E31 Community focussed extended school staff  

E32 Community focussed extended school costs  

 

Capital income  

 

CI01 Capital income 

CI03  Voluntary or Private income  

CI04  Direct revenue financing (revenue contributions to capital)  

Capital expenditure  

 

CE01 Acquisition of land and existing buildings  

CE02 New construction conversion and renovation  

CE03 Vehicles, plant, equipment and machi nery  

CE04 Information and communication technology  
 

Balances 

 

B01 Committed revenue balances  

B02 Uncommitted revenue balances  

B03 Devolved formula capital balance  

B04 Other Standards Fund capital balances  

B05 Other capital balances  

B06 Community foc used extended school balances  
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(ANNEX J)  

 

EXTENDED SCHOOL ACTIVITIES  

 

The flow chart below gives an overview of the accounting arrangements for extended 

activities that are directly provided  by the school.   
 

 
 

J1  
 

 

 

 

 

 

EXTENDED SCHOOL ACTIVITIES 
        ACCOUNTING FLOW CHART

 Note : If the governing body of a maintained school engages in extended school activities in its own right, 

 and the income generated is retained by the governing body, input VAT is not recoverable.

 If Governors take on an extended school facility on behalf of the Children and Young Peoples Directorate 

 under the Local Authority "powers of well being" and Service Level Agreements are set up then VAT can be recovered

 through the local authority VAT arrangements.

              EXTENDED SCHOOL ACTIVITY

Activities which serve to benefit the 

education of the pupil

Activities which serve to benefit 

the wider community

Complete a business plan for 

the proposed activity

Seek LA advice on 

use of powers

Funding can be from the 

school's delegated budget, 

school standards grant,

other grants and/or charges

Complete a business plan for 

the proposed activity

Funded from School 

Standards Grant 

and/or charges

      FMS 6 Accounting System

Set up separate cost centre

Use CFR coding structure

Input VAT recoverable

 FMS 6 Accounting System

Set up separate fund code 

Set up separate cost centre

Use CFR coding structure

Input VAT irrecoverable

Seek LA advice on 

use of powers

Self Financing

Funded from 

Charges

 FMS 6 Accounting System

Set up separate fund code

Set up separate cost centre

Use CFR coding structure

Input VAT irrecoverable
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(ANNEX K)  
 

Devolved Formula C apital (DFC) Grant for Schools  

 

This capital grant gives all maintained schools direct funding to invest in their buildings, 

grounds and ICT equipment.  

 

Expenditure must be of a capital nature ð The definition of capital is based on the 

current CIPFA Code of Practice on Local Authority Account in Great Britain: A 

Statement of Recommended Practice (SORP).  The main provision being that DFC 

cannot be used for expenditure where the amount falls below the LAõs minimum capital 

spend threshold.  This threshold, b elow which any expenditure automatically counts as 

re -current, is set by LAõs and varies across England.  In Wolverhampton the threshold 

has been set at £1,500.  

 

Grant must not be used for general maintenance, redecoration or day -to -day repairs.  

Operatin g leases in respect of equipment or facilities are not eligible for capital grant.  

Similarly, formula capital should not be used for the hire of temporary accommodation 

unless it is part of a larger project, which has a short term requirement to re -house 

classes and it cannot be used to meet any periodic PFI charge since that is a charge to 

revenue. 

 

Schools may set aside their allocations for up to three years to support a larger future 

project and can roll forward the balance of their grant entitlement i f, for example 

they are not able to spend the full amount in the first year.  

 

The DCSF has recently introduced a dual ð rate system to reflect whether the school 

has been modernised. Modernised schools are new schools, or those which in the last 10 

years h ave had 80% or more of their floor  area modernised. These schools are entitled 

to a permanent standard rate of DFC which is 50% of the un -modernised rate.  

 

The Local Authority is  required to verify the eligibility of all planned DFC expenditure 

and schools should therefore submit a DCF1 form to advise the Local Authority of work 

that will be taking place (this will also allow the Authorityõs Asset Management 

information to be updated).  

 

 It is essential that schools seek appropriate advice either from the Children & Young 

Peopleõs Service or other professional advisors before commencing with any capital 

works.  Schools must pay due regard to the Financial Framework requirements and 

Standing Orders, particularly in relation to tendering arrangements.  

 

VA Schools ð The DCSF currently allocates DFC funding directly to Voluntary Aided 

schools on an individual basis . 

K1 

 


